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B J-—-RL—FAHNF2X Corporate Governance

HAHE EHEERH Basic Policy and Management system

» EAMREZ A Basic Philosophy
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We have established a Corporate Philosophy and Management Philosophy, in which it clearly states our basic
stance and approach toward fostering a corporate culture and corporate climate that respects the rights and
positions of various stakeholders (interested parties) and sound ethics in business activities, and serves as a
guideline for corporate activities.

<Corporate Philosophy>
At Ad-Sol Nissin, by creating and providing high value-added services,we contribute to customer satisfaction
and the development of a prosperous society.

<Management Philosophy>

- We provide customers attractive solutions and satisfaction.

- We build tradition and trust by engaging in healthy business practices.

- We challenge ourselves to innovation in our business and operations through ingenuity and intensity.
- We achieve core competence through teamwork by enhancing our skills and abilities.

- We pursue corporate growth, employee happiness, and shareholder profits.

We at the Ad-Sol Nissin Group recognize that our most important mission is to create sustainable growth and
medium- to long-term corporate value. To realize this, we have positioned as our most important management
issues the enhancement of corporate governance and the making of proactive efforts in order to be
accountable to our shareholders. In the future, we will further enhance our corporate governance to maintain
good relationships with all stakeholders and fulfill our social responsibility as a company, while being aware of
management transparency, efficiency, and speed.

» EAFHEt Basic Policy
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(1) We will strive to ensure our shareholders’ rights and that all of our shareholders are treated equally.
(2) We will strive to collaborate in an appropriate manner with non-shareholder stakeholders as well.
(3) We will strive to ensure information disclosure and transparency in an appropriate manner.

(4) The Board of Directors and the Board of Corporate Auditors will strive to fulfill their roles and
responsibilities in an appropriate manner.

(5) We will strive to engage in constructive dialogue with our shareholders.

» 288 Reference
dA—iRb—b-ANFTIRREE(2025F6H27H) X Japanese Only
https://ssl4.eir-parts.net/doc/3837/ir material3/244648/00.pdf

J—RL—bANF IR -O—RICEATREHEAIC DL T(2025F6H27H) X% Japanese Only
https://ssl4.eir-parts.net/doc/3837/ir material3/54963/00.pdf
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Jd—iRL—kAHINF 2 R&H Corporate Governance System
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Based on the Board of Corporate Auditors system, the Company stipulates in its internal rules that at least two
outside directors must be appointed. In addition, in order to strengthen the independence, objectivity and
accountability of the Board of Directors’ functions, the Nomination and Compensation Committee, consisting of
a majority of independent outside directors, has been established as an advisory body to the Board of

» J—iRL—krH/INF O ZEFHIE Corporate Governance System Chart
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Jd—iRL—kAHINF 2 R&EH Corporate Governance System

> X% - BEEIRDAXIVVY RO R Skill Matrix of Board of Directors and Corporate Auditors
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The Company’s approach to the balance of knowledge, experience, and abilities of the Board of Directors as a

whole takes into consideration diversity and appropriate size, based on the premise that the members have the
broad knowledge and experience necessary for decision-making in corporate management, or that they have a

track record and insight in their fields of specialization and business background necessary for the exercise of
management oversight functions.
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IEEREDEME Effectveness of the Board of Direcrtors
> RN Evaluation of the Board of Directors’ Effectiveness
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In order to maintain and improve the effectiveness of the Board of Directors, the Company conducts an annual
questionnaire survey of all directors and corporate auditors who are members of the Board of Directors, and the
Board of Directors analyzes and evaluates the effectiveness of the Board of Directors as a whole, using the
results of the survey and other relevant information.

As an overview of the results, we have analyzed and evaluated the Company’s Board of Directors from various
perspectives, including "the roles and functions of directors,” "composition and size of the board of directors,”
"operation of the board of directors,” "cooperation with the audit organization,” "relationship with outside
directors,” and "relationship with shareholders and investors,”and determined that, overall, the effectiveness of
the Board of Directors is generally ensured.

» BNERS DA Status of the Board of Directors

2020FE | 2021FE | 20225F | 2023FF | 20245
FY'21/3 FY'22/3 FY'23/3 FY'24/3 FY'25/3

Wﬁ&ﬁ%ﬁ ) 1% Bk DiERek DESRSR BERER RS
Chairperson of the Board of Directors position Pre5|dent Chairman Chairman Chairman Chalrman
X R =R EER [El

Numb§ of Board Meetings Held times 17 7 18 18 17
X =R SR

Atten(fance Ratio of Board of Directors % 99.4 99.4 100 99.5 100
BXiEIE DIERR =3 1 1 1 1 ]
Term of Directors years

IEAEEAR =3

Average Tenure of Directors years 5.9 6.9 6.8 7.8 7.3
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1% 53R Executive Officers Remuneration

> 1XEWRMDRESE Policy for Determining Directors and Executive Officers Remuneration
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(1)Basic Policy

The basic policy of the Ad-Sol Nissin Group is to link directors’ remuneration to shareholder value so that it
fully functions as an incentive to continuously increase corporate value and to set individual directors’
remuneration at an appropriate level in consideration of their respective responsibilities.

Specifically, executive directors’ remuneration consists of basic (fixed), performance-linked, and stock-based
remuneration, while the remuneration for outside directors, who are responsible for supervisory functions, is
limited to basic remuneration in consideration of their duties.

(2) Policy regarding determining the amount of remuneration, etc. on an individual basis for monetary basic
remuneration (including policy for determining the timing or conditions of granting remuneration, etc.)X

Basic remuneration for directors shall be a monthly fixed remuneration, and shall be determined in
accordance with their position, responsibilities, and tenure of office, taking into consideration the level of
remuneration at other companies, the Company’ s performance, and employee salaries.

(3) Policy on determining the details and calculation method of the amount or number of performance-linked
and non-monetary remuneration, etc. (including policy for determining the timing or conditions of granting
remuneration, etc.)X

Performance-linked remuneration shall be monetary, reflecting performance indicators in order to raise
awareness of the need to improve performance in each fiscal year, and shall be paid as a bonus of an amount
calculated in accordance with the level of achievement of the operating income target for each fiscal year
when such target is exceeded.

Non-monetary remuneration shall be stock-based, and stock acquisition rights up to a total of 30,000 shares
per year shall be granted once a year according to the position and responsibility of the director.

(4)Policy on determining the ratio of the amount of basic monetary remuneration, the amount of performance-
linked remuneration, or the amount of non-monetary remuneration, to the amount of each individual director’ s
remuneration

The ratio of the amount of basic monetary remuneration, of performance-linked remuneration, or of non-
monetary remuneration to the amount of remuneration for each individual executive director shall be
determined in accordance with his/her position and responsibilities, taking other companies’ standards into
consideration.
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> IREHMDREARE Policy for Determining Directors and Executive Officers Remuneration
(5) Matters concerning determining the details of remuneration, etc. of individual directors
The individual remuneration of Directors may be left to the discretion of the Representative Directors based

on a resolution by the Board of Directors, and the person to whom such determination is delegated shall make
the final decision on the specific details of such remuneration in accordance with the relevant decision-

Such decision-making authority shall include determining the amount of basic monetary remuneration, the
amount of performance-linked remuneration, and the number of stock acquisition rights as stock-based

remuneration for each Director. The Board of Directors shall strictly monitor the exercise of such authority by
the Representative Directors to ensure it is appropriate.

> R RUEERDRMEDHEE(2024FE) Executive remuneration amounts (FY'25/3)

& DBERI O (FHM) .
Total Amount by Type of Remuneration (¥million) ?ﬁ%& G
sk (C))

No. of Eligible

E SEIEEBRE 2w Individuals
@,:%i%m Performance 73y (persons)
Linked Stock Options

Outside Directors and Auditors

Directors (excluding outside directors) 258 165 61 31 4
BEEIR ((A B AR A RRS) 13 13 0 0 1
Company Auditors (excluding outside auditors)

HARa 32 32 0 0 7

¥%E-#&EZxR Shareholders and Investors

XYL 2025F4 B 1AM TIRICDE 2HDEIA THRDEIZRBEL TVET,

* The Company conducted a 2-for-1 stock split on April 1, 2025.
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> FiEERIEHRLLE (3AKRE=) Percentage of Number of Total Shares Issued(as of end of March)
%ﬁgﬁil Institutions % 25.6 23.1 23.8 22.0 25.2
iﬁgﬁ%g@;%ﬁ % 3.1 3.5 3.2 2.9 2.0
gfﬁg?ﬁfﬁuﬁons, etc. % 12.2 12.6 12.5 12.6 7.3
gﬁeﬁ%ﬁﬁ%% Public Bodies % 0 0 0 0 0
gt%i%ﬁﬁstitutions, etc. % 2.4 1.8 1.8 5.1 7.2
Eévz?af[ﬁé Other % 55.6 57.9 57.9 56.6 55.9
Ergla*ikjgry Stock % 1.1 1.1 0.8 0.8 2.4
%2%@55@@% ShErEs TesEe sh?ffes 9,354,919 9,390,189 9,390,189 9,394,965 8,944,965
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B 3751472 X Compliance

YRIAIRPZTO—F Management Approach

» 51472 RFKE Compliance Policy
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ITEREIRUTIDTSA7 U ZABRREESD AT R UTHEIC LW BRIL, ZEZRH > TLE T,

To ensure that directors and employees comply with laws and regulations and the Articles of Incorporation and
perform their duties with respect for social responsibility and corporate ethics, the Group has established a
"Code of Conduct” and "Compliance Policy” and disseminates them through internal bulletin boards and training
programs to ensure that they are widely understood.

» S8 Reference
BEEITENIRED
https://adniss.ip/esg/normative.html

Code of Conduct
https://adniss.ip/en/esg/normative.html

AVTSM7 IADIRRE Compliance Situation

» AEBEZRHIE Whistleblowing System
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The Group has established internal rules for whistle-blowing and has set up internal (full-time corporate
auditors independent of management and the Audit Office, the internal audit department) and external (the
office of the lawyer in charge of whistle-blowing) whistle-blowing consultation services (including those
provided anonymously).

In the event of an internal report, a team organized by the director in charge of general affairs conducts an
investigation of the facts related to the reported matter and establishes a system to take corrective action and
prevent recurrence. If, as a result of the factual investigation, a violation of laws, regulations, or internal rules is
found, disciplinary action will be taken in accordance with internal rules or company procedures.
Whistleblowers will be protected by prohibiting any disadvantageous treatment of whistleblowers because of
their reporting to the contact point.

In addition, the Board of Directors checks the status of the whistle-blowing system and supervises its
operation.

The Group is making the system known to all employees by introducing the whistle-blowing contact point and
reporting methods on the Company’s intranet and at internal training sessions.
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» BuA#RE Political Contributions
YT BUAREZET > CHYFEREA.
Ad-Sol Nissin Group does not make political contributions.

» I F5147 VR HHE Compliance Training

AMBFEDIAD TSA7 2 AMEDERREICINZ T, F10], EREELXWRICAV TSAT I ABEEREL CVFE T, SEETESE  THEED
%E%?S*imgf'ﬁb_@gwj DFSAT IR EREF IV T A AT —ERB| A N\S AKX VNI RIEEE. SRENRHK
B8 ELTLET,

In addition to compliance training at the time of hiring, etc., we conduct compliance education for all employees
once a year. The comprehensive training includes compliance with laws and regulations such as the Worker
Dispatching Act and the Subcontract Act, general compliance with internal rules and policies, and items related
to information security, insider trading, human rights, and harassment.

2020FFE 20215E 2022FFE 2023FE 2024FFE
100 100 100 100 100

AV TSAT7 I RHEDZER
Percentage of Employees who Completed %
Compliance Training

» AT SM7 D XERHEE-AZA Numbers and Details of Compliance Violations

2020FE 20215E 2022FFE 2023FF 2024FE
FY’'21/3 FY'22/3 FY’23/3 FY’'24/3 FY’25/3
0] 0 0 0 0

PIERBERIAEL #
Whistleblowing Cases number
INTRA D SEEAEE % 0 o 0 0 ]
Number of Harassment-related Counseling number
FREF1UT 2R #
Information Security Breach number 0 0 0 0 0
TIANI—FT—5iRE %
Privacy Data Breach number 0 0 0 0 0
A1 5 —H5| #
Insider Trading number 0 0 0 0 0
HEUNERE [z #
Bribery Violation number 0 0 0 0 0
FIZSARRERB | #
Conflicts of Interest number 0 0 0 0 0

HANRNFIZ8 /19 R—=Y



TRYIBE YRTFEVTAT—5TvY B EHE:2025%9A11H

HAINF2Z Governance
NIFREG | RUOTEEBALE Fair Trade and Anti-Corruption

» NBRIEARGENG| RUTEKELLIEICEET 548t Policy on Fair and Honest Transactions and Anti-Corruption

Lt ) — TNk, VTP RERICHE T 255D BHEOERITAZENL T B725., [AHEARIG ROEKIL BT 3581 2%
B BEEES>TVET, ]
BE. FHHOBIE, B FRROERE/TVET,

The Group has established a Policy on Fair Transactions and Anti-Corruption and is actively promoting it to
prevent all forms of corruption that violate compliance. The establishment, amendment, or abolition of this
policy is subject to the approval of the Board of Directors.

» S8 Reference
NRAEXRQEG | RUTEEREALEICBE T S A%
https://adniss.ip/esg/anticorruption.html

Policy on Fair and Honest Transactions and Anti-Corruption
https://adniss.ip/en/esg/anticorruption.html

> BEEE R OA DM Initiatives for Anti-Corruption

BRITAZRAICPIET D126, B BE - FRHEOEREICDOVWTIE HMRS1UEESD . BEZHIEICKVUERIICERMRUABRICDWTESEE
BBIEELTVET, o AEMEHREROIC T, AREXGES | RUTEELLEICET 2 A8 08K T B1T7AM@IRE ISR EZIFAFF TV

353-0
2H. 2025F8AICIF IRE - HERERAITICEERILE ST RTTE ) T HBERBLELU,

In order to prevent corruption, the Company has established guidelines for entertainment, gifts, donations, etc.,
and obtains prior approval for the implementation and details of such activities through the approval system. In
addition, the internal reporting office accepts reports and consultations regarding violations of the Company’s
policies on fair trade and anti-corruption.

Ir:jAugust 2025, we conducted sustainability education for directors and employees, including anti-corruption
education.

HZEMAME Tax Transparency

» HiFEAHE TAX Policy

U T IN—THEXEZRFT SRE - Mg ORECERAZIELU<ERLU B OB EBERT IR BHAH I ZHEL TVET,
BEHEFFHOFE. Bl BFHREDEREFTTVET,

The Group has established the Tax Policy to accurately understand the tax laws and regulations of the
countries and regions we operate, and to fulfill our appropriate tax obligations.
The establishment, amendment, or abolition of this policy is subject to the approval of the Board of Directors.

» 8 Reference
v e Yakay
https://adniss.ip/esg/taxation.html

TAX Policy
https://adniss.ip/en/esg/taxation.html
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B 7514/F1—29xI XU Supply Chain Management

YRIAIRPZFTO—F Management Approach

» 208 Reference
RSl s R A et

» SEhEAHET Sustainable Procurement Policy
YT IV —T & TR AR R T EZE RS 1 Z E S EIRRIS—hF—DERR &I, Fft et e DBEICEMU TEVW E T,

The Group has established a Sustainable Procurement Policy and is committed to working with our business
partners to contribute to the realization of a sustainable society.

https://adniss.ip/esg/supply-chain-management.html

Sustainable Procurement Policy

https://adniss.ip/en/esa/supply-chain-management.html

» TSV —BEE Overview

T ISAFIT—IYRIAIL -7—% Supply Chain Management -Data

20205 20215E 2022FE 2023FF 2024FE
FY’'21/3 FY’'22/3 FY’23/3 FY’'24/3 FY’25/3
3 4 6 4 4

IN—hF—EEE GBS s
Partner Companies (overseas) companies
IN—hF—EEE(ER) s
Partner Companies (domestic) companies 139 136 141 152 148
» NERZ:TEE Outsourcing Amount
2020FE 2021%E 2022%FE 2023FE 2024FE
FY’21/3 FY’'22/3 FY’'23/3 FY'24/3 FY’25/3
] BAH
Tb(‘)tal ¥miilion 6,403 5,396 5,712 6,443 7,155
55, B4 BAH
Overseas ¥million 263 208 123 183 164

X2020FELUBDN—~—REH (BN RUNRBEFEZH (BN L7 RVIL-PITH S ERBARTULIE,

* Number of partner companies (overseas) and amount of outsourcing (overseas) in FY’21/3 and after are figures ordered directly from Ad-Sol Asia Corporation.
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TRYIBE YRTFEVTAT—5TvY B EHE:2025%9A11H

HINF2RX Governance
B 5170 UL—23 20997 IRI XL Client Relationship Management

YRIAIRPZFTO—F Management Approach

» EARKEE Z A Basic Approach

Yt I ) —Td BRER SMIMIEY —E XDRIE - EBU THEEHRDER CEN CHZDOREICERMUE T 217 RE LR Off
EHRIZEU T, Ff TR R DR ICERWBHATVE T,

The Group is committed to the realization of a sustainable society through value co-creation with its corporate
clients in line with its corporate philosophy: At Ad-Sol Nissin, by creating and providing high value-added
services,we contribute to customer satisfaction and the development of a prosperous society”.

VA7 R IL—23200w T IRIKA S BfA Client Relationship Management Initiatives

» EBEMEESZE Client Satisfaction Survey

BE, RELERCIESBRERE I ZEHRU. PEFL S TOY IV MR PREADBETHEE L TV EE SIS YT —TICHE
FOIRMPEBRREICDODVWTEEANRIERZVWZEVWTVET,
FERRIREERIBSEDELHEBEN YR E S, U—E R REREIC A R E e SERLTVET,

Each business unit conducts an annual "Customer Satisfaction Survey,” in which customers provide overall
evaluations of our project handling and quality.

They also share specific feedback on the technologies and operations they expect our group to deliver.

The survey results are compiled by a dedicated Quality Assurance team and are used to formulate improvement
measures and drive continuous quality enhancement activities.
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TRYIBE YRTFEVTAT—5TvY B EHE:2025%9A11H

HAINF2Z Governance

B S8YRIXUM Quality Management

YRIAIRPZFTO—F Management Approach

» MEEAHE Basic Quality Policy
W I— T HHOLEESOERICAIT T, RBEVRIA VNI R T LEBE- - EHL. HENSEEERLTLED,

In order to realize our corporate philosophy, the group has established and implemented a quality management
system and is implementing continuous improvements.

» S8 Reference
mBEARSEH
https://adniss.ip/esg/quality.html

Quality Policy
https://adniss.ip/en/esg/quality.html

» MEVRIAIMEFH Quality Management System

UM I —T & ARBEFHE DY TIRIX IO T, mBICET 2 ER-SHEEFERET & 010, MERIDEEDSEABZE POICEE
Fﬁti;?b\ 2HEMN AR RER L EREHEL TVWET 8P MEVRIXVMNIETIEEERICDOVTIE BESRICTER. REL
TWET,

Under the top management of the Representative Director, the Group determines quality-related targets, plans,
etc., and promotes each quality improvement initiatives across the entire company in cooperation with each
department, led by a dedicated organization for quality assurance promotion. Important matters related to
quality management are deliberated and decided by the management conference.

» 282 Reference
BNV R X MEERF)
->I—iRL—rHN\F 2 ZEHIR I ZEEE
Quality Management Promotion System
—Stated in Corporate Governance System
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TRYIBE YRTFEVTAT—5TvY B EHE:2025%9A11H

HAINF2Z Governance

MEBVRIX I -T—5 /D H

v

mEmR EADEEA Quality Improvement Initiatives

ST —TRBEDTOITIRERY—IVICEY R TOITIDEBIRREIRZ D101 L. BRE—TEE HARE CRIREFZHHEL
TWET,, FeTOVIILDORIE FRE BBERENSZTOIV I IRDERLARIVEREL, BERLAIVICHU TERMNR O I8
E1—ZEEmLTVWET . BH BERLAILOGVW IO IINIREBNERL E1—&1TV0\ URIBEBER>TVET,

TSIC, TOVIIMIRIAVEDOERNRER TH D IPMPERIDESEHEL, BEREICLZTOVIINEE, mBEEE KUJRD-
NRIAVNEBRIELTVERT,

Using our proprietary project monitoring tool, we visualize the progress of each project and centralize
information management, thereby facilitating information sharing across all organizational levels. Projects are
assigned a monitoring level based on factors such as size, novelty, and complexity, and are reviewed regularly in
accordance with their assigned level. For projects with the highest monitoring level, executive management
conducts direct reviews to ensure effective risk management.

In addition, we promote the acquisition of PMP certification, an international certification for project
management, to strengthen project management, quality control, and risk management by qualified personnel.

» SREFENEIRR (2025 FE3 A3 1HK = /Biff) Certifications (as of March 31, 2025, Non-consolidated)

SREERRAR

Acauired Certification ISO9001(JIS Q 9001:2015)

Standards

RS SEERAH, BPESEAL, AUNAL, BEEA T 1 R LARRE S

Coverage of the

Cariitesiian Tokyo Head Office, Kansai Branch, Kyusyu Branch, Nagoya Office, Sendai Development Center

> BIRRAE -1EFELEH(2024FE /B{K) Number of Qualified Holders (FY’25/3, Non-consolidated)

PMPEHEYSEH A 136
PMP Certification Holders persons
TOVI ORI v—EUSEL A 9
Project Manager Examination Certified Holders persons
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TRYIBE YRTFEVTAT—5TvY B EHE:2025%9A11H

HAINF2Z Governance
B UXIYRIAXUF Risk Management

YRIAIRPZFTO—F Management Approach

» EARKEE Z A Basic Approach

HATI—T(F BEREFERE(ICE O TR IED AR — I ERFREDETHVERARCTH D ENFHICUS . BFEEEZITOICHRD
TOEANS T EREDHZIRF TR ZHELTNET, )

& NI ZRTEIRRA | EEH R TDIFLERIRRDRIMEZERD & (0, TERMRETE T BREHICHMNELZGETE XIS
BIRT 3 HDOMISTTEHEEDTNET,

Based on the recognition that compliance with laws and regulations, social rules, and corporate ethics is
essential for sound corporate management, the Group has established the “Code of Conduct,” which outlines
the basic policies to be followed in conducting corporate activities. In addition, we have established “Risk
Management Rules” to prevent risks and minimize losses, and a “Business Continuity Plan” to ensure recovery in
the event of interruption of business activities.

» 8 Reference
BEATENIRED
https://adniss.ip/esg/normative.html

Code of Conduct
https://adniss.jp/en/esg/normative.html

» RO I A MEEAFFH Risk Management Promotion System

PEMEEADE DD S, HS5PDDEE R % IR ICREL, BN EEIEOHICEHA TVWKUENH D &I 5RHICIIS  ARIWHE
ZIFUHEL TERRE RUBZERBO MY TH BEICEAD S ESETPEABRREZOEEEEICOVWTRESEICSVTERL. B
REBIFIC DV TIE, TEHER R I TRELTVET , CNICEY. BROTBELEREARFDOBREICEITDEEBIT URIVEENRIEN DAMIC
HERET B L5 (2, MHERICERR - BEB L TLVE D, o

e AR REZEBRE T DHEMHIZESNICURY - AV TSAIFURRBEREL ., U R VIBROIE(GE - AR R E
ETHEEEIC, FEYRIADVNI T LDERZBL T, TZE RBUEUROERFHIZERH-ERLTVET, T5I10, BEBMICHWTILHE
BORLEMEEEN. BECORESHRIC DOV TERERE > T EEREICE DV TIRIEORT 2FREHEL THY ., BBIEEULISSEITT0E
X EMENDEHIZFEILL TULET,

In order to accurately identify all business risks from the viewpoint of increasing corporate value, and to
proactively address them in management strategies, the representative director and other directors and top
management of business organizations deliberate on important matters such as compliance with laws and
regulations and protection of personal information related to management at the management conference, and
important matters are resolved at the Board of Directors Meeting. Through these efforts, the Company
continuously monitors and supervises risk management to ensure that it functions smoothly and effectively, in
addition to sharing information and strengthening management systems.

In addition, a Risk Compliance Meeting has been established within the Internal Control Committee, chaired by
the President, to promote the sharing of risk information and cross-organizational measures, as well as to
develop and operate a proactive risk management system through the operation of various management
systems. Furthermore, within each organization, the person in charge of the organization is responsible for the
scope of his/her responsibility and takes measures to avoid risks based on various regulations, and has
established a system that enables prompt response in the event that a risk materializes.

» 282 Reference
R ORT A MEERF
> J—iRL—H/N\F 2 ZKHIR 2528
Risk Management Promotion System
—>Stated in Corporate Governance System

ANRNFIZ14 /19 R—=T


https://adniss.jp/esg/normative.html
https://adniss.jp/en/esg/normative.html

TRYIBE YRTFEVTAT—5TvY B EHE:2025%9A11H

HAINF2Z Governance

YZORRIAX L -B$EH Risk Management

» BERIRY Critical Risks
LTI —TOFBURE, BERBERU Ty 1 JO—DIRRICEERHEE S DRI HIEERIRVEEEL. CNSDIRIFE
DATREMZERH L2 S X T REDELEE, REUIBEOXIGICEBHTVET,

We have selected significant risks that could have a material impact on our group’s financial position, operating
results, and cash flows, and we strive to avoid the occurrence of these risks and respond to them when they do

occur.

» S8 Reference
FERURD *Japanese Only
https://adniss.ip/esg/risk-management.html
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TRYIBE YRTFEVTAT—5TvY B EHE:2025%9A11H

HAINF2Z Governance

B BEHREx1UT1YERIXIL Information Security Management

YRIAIRPZFTO—F Management Approach

» [BEREF1UT 158 Information Security Policy

HHIN—TFFREF 2T A VRIA IR T L(ISMS) [CEDEREF IV T HAHEREL BEE . RFOEF1U T RIEZRE
A REUVZITVWEHSERLTVERT,

We have established an Information Security Policy based on the Information Security Management System,
which is reviewed and implemented every fiscal year in light of the latest security environment.

» 208 Reference
FRte+a1 )71 A
https://adniss.jp/esg/isms.html

Information Security Policy

https://adniss.ip/en/esg/isms.html

» BHREFITAIYRIAIMEE Information Security Management System

LTI —T R BEREF 1T EREICH I IREEREND— D EAIBM T BREENISMSKRESTEE LT BREF 1T 54, U
[CBREF2 )T A VRIX IR T ADOEREFHGIREEFRIEL TLE T, ISMSHIESEED T, BHRET 1 T EEEEENTIRER
V), B ESE R USEBOERET1 T BEEFECOHEBEEZ LTI 2R ERBFTBERET 1V T REHELTLE
T RPBEREF1IT/ICEHTIEEEEICDOVTIK BERZIICTER. RAELTVET,

We regard information security as one of the most important management issues, and our management, as the
ISMS Management Director, oversees the establishment and continuous improvement of our information
security structure and information security management system. Under the supervision of the ISMS
Management Director, the Information Security Manager takes the lead in strengthening mutual cooperation
with the information security managers of related departments and organizations, while promoting information
security measures throughout the company. Important matters related to information security are deliberated
and decided by the Management Conference.

» 208 Reference
IR 2T IR XU MBS
S>O—RL—hANFT R FHIRIC S,

Information Security Management System
—>Stated in Corporate Governance System
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TRYIBE YRTFEVTAT—5TvY REEHA:202559A11H

HAINF2Z Governance

BEREFIVTAVRIAXA N T—5 /B$# Information Security Management Data and Initiatives

» BHREF 1T 1 BRERAICPE< Tz DEWHEA Measures to Prevent Occurrence of Information Security Incidents

U T —T T £BERUREER (EEMR. T FETRES) (CHU T ERNICRREF 1) T IYRIX I RATLICET A
BEEEZERBLTLET,

The Group regularly conducts internal audits of all departments, as well as of important facilities, subsidiaries,
and client companies.

> SREFENSIAR (2025 F3 A3 1HMF = /Bifk) Certifications (as of March 31, 2024, Non-consolidated)

SRR

A?:quired Certification ISO/IEC 27001:2022 (JISQ 27001:2023)

Standards

. SRR, BIFSH AN, BEEA D1 X ALABIR S _ _

Careaiomn Tokyo Head Office, Kansai Branch, Kyusyu Branch, Nagoya Office, Sendai Development Center

> ERRE -TEEER(2024FE /#{Fk) Number of Qualified Holders (FY'25/3, Non-consolidated)

ERE R SRR AT A
Registered Information Security Specialist 6
Examination (SISl

» IEHREF 1T HE(2024FE) Information Security Education (FY’'25/3)

HE# ZHEE(N)
Name of Training Course Number of participants (persons)

== an—|:1[p) ISMStF+a1UT1#HEF 638
For Employees ISMS Security Training

IN—bF—E@IF (%) ISMStF+a1UT«4#H8 1.007
For Partner Companies * ISMS Security Training ’

KERERRINE UIEIMERNERFV GHEBICRBEL VSN~ —hing

*This training is for partner companies which have signed a semi-contract or temporary staffing contract and are engaged in our business.
> B EF VT BHRREROME Response to Information Security Incidents

LRI I BREICHEDHDEREF1IITAICET MU T UM RELESES, BEFBMRUEELER JOCRNFIIEINDZE
RVNELD WL FBTENEZISEETE. SRURRLARVETRHICBRTES LD, MR+ 1) 7 #5EHE (ISCP: Information
Security Continuity Plan) IZEHTWET,

Fr BREF 1T A1V T VDRI E RERISEEREICEE T 57260, FREF IV T 41007 U MARFIBEE | ZHEL EOHN R
SETO BT AEmN DBEY A, LB BRBLEZITOTHEAZBEUTVET,

The Group has established an Information Security Continuity Plan to ensure that business activities and
important business processes are not interrupted in the event of an information security incident that may
affect management, or, in the event of such an interruption, to resume operations at an acceptable level as
soon as possible.

In addition, in order to ensure early detection and reporting of information security incidents, we have
established a system for prompt reporting in accordance with the Information Security Incident Response
Procedures, as well as for prompt and appropriate response, treatment, and prevention of recurrence.
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TRYIBE YRTFEVTAT—5TvY B EHE:2025%9A11H

HAINF2Z Governance

B BEABEBROFE Personal Information Protection

YRIAIRPZFTO—F Management Approach

» EARKEE Z A Basic Approach

LHITIN—T(E, BEHRDSSTEN T HEABRZEIIUHET DR DFEREIIROTVET . COL DI BERERFZ T, Hitld LTI
%ﬂﬁ)\'fﬁiﬁ?é‘%ﬁﬁ%i&)\ BRERUIERESFLEICAMT 2 EHIC HHMBROETOBRREETENICRETDIVRIX VMR TLE
TZUTWVWET,

Our group handles a variety of information including personal information entrusted to us by our customers. In
light of this background, we have established the following personal information protection policy, informed all
executives and employees, and established a management system to appropriately protect all information
assets handled by the Company.

» 288 Reference
BAIFHRIRERE
https://adniss.jp/esg/personal.html
FEBAGRFRERS
https://adniss.ip/esa/specificpersonal.html

Personal Information Protection Policy
https://adniss.ip/en/esa/personal.html

Specific Personal Information Protection Policy

https://adniss.ip/en/esga/specificpersonal.html

BEAIFRDIRE BfHA Personal Information Protection Initiative

» SREFENEIRR (2025FE3A31HK = /Biff) Certifications (as of March 31, 2025, Non-consolidated)

Stk BANBRRE YR I AR T L(PMS) DML - SR - #ER - SEZ 1TV [PY—0 (TSI N\Y—~Y—=0) IOREERITTNET,
TSANY——ORIEIF BREFRUEMIIS Q 1500 MEABRREIRI AN IR T L - BRBEICERLZI TSANI——D(CET
SEABRREYRIA VN RT LERERTEH I CEDVW T BABRICOVWTEN/MREREZH I SEHIZRML T\ SBREFET
MLT EDEZERT TIANI—N—0Z 5L FREHICEALTT AN —ODEAZERNH SHETT,

The Group has established, implemented, maintained, and improved our Personal Information Protection
Management System (PMS), and have received Privacy Mark certification.

PrivacyMark System is a system set up to assess private enterprises that take appropriate measures to protect
personal information. Such private enterprises are granted the right to display "PrivacyMark” in the course of
their business activities. The System is in compliance with Japan Industrial Standards (JIS Q 15001: Personal
Information Protection Management System - Requirements).
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PRYLEE YRTFEUTAF—9TY

HAINF2Z Governance

B /R—239RI XU Innovation Management

YRIAIRPZFTO—F Management Approach

v

fRRRFEAE R&D Policy

LHOHETHBI7RYIIIFIAdvanced Solution(PRNVZ LY 1—2320) |ZBHKRUTHYET, RHIEEEHEINew Canvas
20261ICHV\TIHIFIINHAED “GUR"E—RTZ1/R—3IHVIZ— 12 AO0—H U EUTEBITF, SRBAOREE EZORKRINE
EEANLRAEE U THZERREENICERUEA TLETD,

BHRE(CIE ERANDKE - FHZeEEE & DR BT CRITin B E S DEE, AIRFFTOXEY /- UL —D100%F24TH D
Adsol-Nissin San Jose R&D Center,Inc.(ZRVIVA#EY Y /PR&ADTEVY) @ U ERAEHRRMOU Y —F AELREETOTVET,
NOSRMDE IR ZERIZEKY T RTFTTIV(FHEEEE) CENRHEDEBADEMRZEIELE T, £z BENRAENERINS EE
ITAMIDBRE RS B 3FEHMNAFT—7T0./09—DELE 581k -1h78. ZRIL T DRI NIIV(RNFLAEFERLZIO—/NIV7 I vV
RO ICHEISUHTR10T I —ya o —E XADMEEREHELTVET,

Our company name, "Ad-Sol,” stands for "Advanced Solution.” Under our medium-term management plan, "New
Canvas 2026,” we have adopted the slo-gan "Leading the 'tomorrow’ of a digital society as an innovation
company.” Our basic policy is to demonstrate competitive advantages and accelerate business growth through
dedicated research and development activities.

Specifically, we are engaged in joint research with universities and research institutions both domestically and
internationally, collaborations with cutting-edge companies, and research into advanced technologies through
our Al Research Institute and the Adsol-Nissin San Jose R&D Center, Inc., a wholly-owned subsidiary in Silicon
Valley, San Jose, USA. Through the business application of these technologies, we aim to contribute to the
development of a sustainable and prosperous society. Additionally, we are promoting the creation,
strengthening, and expansion of innovative key technologies to accelerate the training of "advanced IT
personnel,” which has been repeatedly pointed out as a chronic shortage. We are also researching and
developing new integration services that adapt to diversifying development styles, such as global agile
development utilizing Vietnam.

A/R—3IYRIAIES F—4 Innovation Management Data

» izERAHE R&D Expenses

f ] BAH
Total ¥ million

20205 20215E 20225F 2023FF 2024FE
FY’'21/3 FY'22/3 FY’'23/3 FY’'24/3 FY’25/3
206

149 156 154 159

S SR
Sales Rasio % 1.5 1.2 1.2 1.1 1.0

> SEFENSHE(2025FE8H31HK =) Number of Patents Acquired (as of March 31, 2025)

KFETESHER # 25
Number of Patents Acquired numbers
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