
Ad-Sol Nissin Corporation (TSE Prime 3837)

Financial Results for FY’26/3 Q2 

November 6, 2025

I am Toshiaki Shinozaki, President of Ad-Sol Nissin.

Thank you very much for taking time out of your busy schedule today to attend Ad-Sol 

Nissin's financial results briefing. 
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Today, I will explain these items.
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Performance Highlights

- Upward Revision of Full-year Forecasts for FY’26/3

3
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- Key Points of FY’26/3 Q2 (First Half)

- Towards Further Growth

- Revision of Year-end Dividend Forecast for FY’26/3 (Dividend Increase)

First, as for performance highlights, before I give an overview of it, I would like to explain 

the upward revision of the full-year earnings forecast announced on October 22, 2025.
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In the current fiscal year, system renewal and digital transformation projects have been 

very strong, especially in the electric power domain in the energy sector and the payment 

and credit card field in the service sector. Based on these business conditions, we have 

revised our full-year net sales forecast upward to JPY17.1 billion.

We have set the operating income forecast at JPY2.1 billion, judging that it is possible to 

further update the initial forecast while actively making strategic investments that will lead 

to sustainable growth in the next fiscal year and beyond, such as AI support and human 

resource development. 

We will continue to manage our business without loosening the reins.
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[ Profits ]

- The gross profit margin improved due to an increase in 

unit price and high-margin projects such as consulting 

(28.8% in FY’25/3 Q2 to 29.8% in FY’26/3 Q2).

- This improvement exceeded the increase in SG&A 

expenses caused by the company-wide base salary 

increase implemented for the third consecutive year, new 

graduate recruitment, and training for new employees.

1,710 

1,900 200

FY'25/3 FY'26/3
- Initial Forecast -

FY'26/3
- Revised Forecast -

15,463 

16,400 700

FY'25/3 FY'26/3
- Initial Forecast -

FY'26/3
- Revised Forecast -

Upward Revision of Full-year Forecasts for FY’26/3
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17,100

YoY

+10.6%

2,100

YoY

+22.7%

Net Sales

Operating Income

(Million yen)

(Million yen)

Full-year Forecasts for FY’26/3 

Revised Upward

[ Social Infrastructure Business ]

- The Energy (electric power) sector performed well.

- The Transportation and Public Works (national 

security) sectors saw steady increases.

[ Advanced Industry Business ]

- In the Service sector (payment and credit card), 

digital transformation projects (related to data    

management) were expanding.
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Key Points of FY’26/3 Q2 (First Half): Key Drivers of Expansion in the Energy (Electric Power) Sector

FY’24/3 Q2
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● Breakdown of Projects in the Energy (Electric Power) Sector

* Comparison with the first year of the medium-term management plan, the percentages are approximate.

FY’26/3 Q2

Energy (Electric Power)

Net Sales

¥2.81 bn¥2.05 bn

Growth in DX / Modernization Projects

Progress in GX* Projects
(Next-Generation Energy) Projects

Base Load

Growing Business

DX 
/ Modernization

Maintenance 

& Enhancements

GX

*GX: Green Transformation

DX

/ Moderni

-zation

・ Expanding renewable energy system projects with   

multiple electric power companies

・ Several large-scale DX / modernization projects   

are ongoing, including:

- Next-generation smart meters

- Power transmission and distribution equipment systems

・ Strengthening proposals that leverage our strengths in   

IoT and GIS

Maintenance 

& Enhancements

Expansion of one-stop services & diversification of received orders

Symbolic of our growth this fiscal year is our core business, electric power. 

As you can see, not only have net sales grown significantly compared to a few years ago, 

but the mainstay of the business is now digital transformation and modernization, which 

we have positioned as a base-load business in our medium-term management plan and 

have been strengthening our efforts. 

Over the past three years, we have expanded our one-stop services for a variety of 

projects centered on digital transformation by expanding direct business with electric 

power companies, in addition to large-scale projects that we are pursuing jointly with 

manufacturers. We believe that this has borne fruit.

In addition, we are gradually starting to see some buds in our growth business, next-

generation energy, in the areas of energy management and renewable energy. 

We are already moving forward with proposals from consulting to acquire large projects 

for the next fiscal year and beyond. 

We hope that you will look forward to our growth in the next fiscal year and beyond.
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Towards Further Growth: Enhancing Human Capital: Progress in Focus Points

P.19 to 20 P.21 to 22 P.23 to 26

Consulting LeapX AI

- Consultant development progressing 

as planned

- Enhanced solution proposals in key 

focus areas

- Steady growth in the number of 

implementations

- Further expansion into the agile 

development market

- Expansion of AI-related business

- Launch of new services built on 

collective knowledge

6

Steady Progress in Establishing a Next-Generation SI Business Model

Opening New Doors

In AI Utilization

In order to achieve further growth and development, we pursued the initiatives described 

in this section with the aim of establishing a next-generation SI business model in the 

current fiscal year. 

As we will explain in more detail later, we are seeing steady results in each of our new 

services: consulting, LeapX (leap cross), a new systems development service, and 

+AIdea (plus idea), a new AI consulting and engineering service. 

We feel that our new next-generation SI business model, which goes beyond conventional 

contracted development, is steadily taking shape.
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It is human capital that will support the next-generation SI business model and, ultimately, 

corporate growth. 

In the area of new graduate recruitment, 72 new graduates have been offered positions, 

exceeding the original plan of 70. 

We have already started education and training for the prospective employees, and are 

working on laying the groundwork for early mastery of more advanced technologies such 

as agile development, AI, and data management.

In addition, our efforts to enhance measures to support childcare as a measure to improve 

employee engagement have been highly evaluated, and we recently received Kurumin

certification from the Ministry of Health, Labor and Welfare.
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Towards Further Growth: Enhancing Human Capital

Recruitment and training plans are progressing as scheduled

[National] Hokkaido, Iwate, Tohoku, Saitama, Chiba, Tokyo, Tokyo University of Agriculture and Technology, 

The University of Electro-Communications, Tokyo University of Science, Yokohama National, Shizuoka, Shiga, 

Kyoto, Osaka, Nara Women’s, Wakayama, Tottori, Okayama, Yamaguchi, Kagawa, Kyushu, Saga, Kumamoto

[Public] Aomori Public, Aizu, Tokyo Metropolitan, Hiroshima City, Kitakyushu, Kumamoto Prefectural

[Private] Aoyama Gakuin, Gakushuin, Komazawa, Tokyo City, Shibaura Institute of Technology, Sophia, Chuo, 

Tokyo Woman’s Christian, Nihon, Japan Women’s, Hosei, Meiji, Rikkyo, Waseda, International Christian, 

Tsuda, Nanzan, Doshisha, Ritsumeikan, Kansai, Kwansei Gakuin, Fukuoka
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List of universities attended by candidates who are to join the company

First-time Kurumin Certification 

as a company supporting childcare

Initiatives to Promote Women’s Empowerment

＜Key initiatives＞

- Remote Work

- Staggered Working Hours

- Shortened Working Hours

- Working Parents Allowance, etc.

Basic IT Knowledge Programming Business Skills

Main Training Programs (e-learning)

Implementation of training for prospective employees

50 54

34 38

49

72

FY'22/3 FY'23/3 FY'24/3 FY'25/3 FY'26/3 FY'27/3 FY'28/3 FY'29/3 FY'30/3

● Trend in the Number of New Graduates (as of each April)

(Persons)

――――― Forecast ―――――

72 new hires  participated in a welcome ceremony,

exceeding recruitment targets.
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FY’25/3

FY’26/3

Initial 

Forecast

Dividend

Increase

Revised 

Forecast

Annual 30 37 +4 41

Interim 12.5 18 - 18

Year-end 17.5 19 +4 23

*1 Net income per share and dividends per share are shown after taking into account stock splits (3-for-1 stock split on January 1, 2014, 2-for-1 stock split on October 1, 2016 and 2-for-1 stock split on April 1, 2025).

*2 DOE (Dividend on equity ratio) = Dividend payout ratio * ROE 

Revision of Year-end Dividend Forecast for FY’26/3 (Dividend Increase)
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FY’10/3 FY’11/3 FY’12/3 FY’13/3 FY’14/3 FY’15/3 FY’16/3 FY’17/3 FY’18/3 FY’19/3 FY’20/3 FY’21/3 FY’22/3 FY’23/3 FY’24/3 FY’25/3
FY’26/3

Net income per share(yen) 1.5 5.40 4.41 6.8 9.95 13.17 16.25 29.59 30.65 37.95 44.99 48.65 42.30 45.20 52.54 65.80 80.14

Dividend per share(yen)*1,2 1.15 1.65 2.0 2.05 3.0 4.75 6.5 10.0 10.5 13.5 16.0 17.5 18.0 19.0 21.5 30.0 41.0

ROE 1.6% 5.5% 4.4% 6.3% 8.8% 10.4% 11.5% 18.8% 17.2% 18.9% 19.8% 17.2% 14.2% 13.6% 14.3% 17.2% 19.3%

Dividend payout ratio 74.7% 30.9% 45.4% 30.7% 30.2% 36.1% 40.0% 33.8% 34.3% 35.6% 35.6% 36.0% 42.5% 42.0% 40.9% 45.6% 51.2%

DOE *3 1.2% 1.7% 2.0% 1.9% 2.7% 3.8% 4.6% 6.4% 5.9% 6.7% 7.0% 6.2% 6.0% 5.7% 5.8% 7.7% 9.2%

(Yen) 41 yen

-Forecast-

Dividend to be increased for 16 consecutive terms

* Amount based on the ratio after the stock split

(Yen)

+4 yen

Initial

Forecast

Regarding shareholder returns, we announced an increase in the year-end dividend for 

the current fiscal year in line with the upward revision of its earnings forecast. 

The annual dividend is expected to be JPY41 per share, an increase of JPY4 from the 

initial forecast and an increase of JPY11 from the previous fiscal year, thus achieving the 

16th consecutive fiscal year of dividend increases.

8
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FY’26/3 Q2 (First Half) Financial Result

- Consolidated Statement of Income

- Performance by Segment

- Quarterly Trends

- Ordinary Income

- Balance Sheet

9

02

- Cash Flows

Next, I will explain the consolidated financial results for Q2 of the fiscal year ending March 

31, 2026.
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FY’26/3 Q2 (First Half) Consolidated Statement of Income

FY’25/3 Q2 FY’26/3 Q2

Results Results
Increase

/decrease
Ratio of 

change %

Net Sales 7,651 8,506 855 11.2

Social Infrastructure Business 4,839 5,490 650 13.4

Advanced Industry Business 2,811 3,016 205 7.3

Solution Business 622 596 (26) (4.3)

Gross Profit 2,201 2,536 334 15.2

Gross Profit Margin (%) 28.8 29.8 - -

SG&A Expenses 1,321 1,432 111 8.4

SG&A Ratio （%） 17.3 16.8 - -

Operating Income 879 1,103 223 25.4

Operating Income Margin (％) 11.5 13.0 - -

Ordinary Income 906 1,136 230 25.4

Ordinary Income Margin (％) 11.8 13.4 - -

Net Income Attributable   
to Owners of Parent 596 750 154 25.8

Net Income Margin (％) 7.8 8.8 - -

POINT

10

(Million yen) Net Sales

Record-high sales

Continued growth in ICT investment by clients.

Growth driven by Energy (electric power), 

Transportation and Public Works sectors in Social 

Infrastructure Business, and Service sector in 

Advanced Industry Business.

Gross Profit

Gross profit margin
continued to improve
In addition to an increase in unit price, high-

margin projects such as consulting were also 

increased.

Operating Income

Record high in both 
operating income / OP margin
Improvement in gross profit margin exceeded 

the increase in SG&A expenses caused by 

the company-wide base salary increase 

implemented for the third consecutive year, 

new graduate recruitment, and training for 

new employees.

The statement of income is shown on the slide. 

Net sales increased 11.2% to JPY8,506 million, a record high for Q2.

As for profits, the gross profit margin improved by 1 percentage point from the previous 

year due to the effect of increased revenues, as well as progress in reviewing contract 

terms and shifting to consulting business. 

This offset an increase in SG&A expenses, resulting in operating income of JPY1,103 

million, up 25.4%, and an operating income margin of 13%, both record highs.

10
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FY’26/3 Q2 (First Half) Performance by Segment ( Net Sales )

FY’25/3 Q2 FY’26/3 Q2

Results Ratio to 
sales % Results Ratio to 

sales %
Increase

/decrease
Ratio of 

change %

Entire company 7,651 100.0 8,506 100.0 855 11.2

Social Infrastructure Business 4,839 63.3 5,490 64.5 650 13.4

Energy 3,747 49.0 4,065 47.8 318 8.5

Transportation 367 4.8 628 7.4 260 71.0

Public Works 482 6.3 614 7.2 132 27.4

Communication / Network 242 3.2 181 2.1 (61) (25.2)

Advanced Industry Business 2,811 36.7 3,016 35.5 205 7.3

Manufacturing 787 10.3 687 8.1 (100) (12.7)

Service 1,477 19.3 1,806 21.2 329 22.3

Enterprise 546 7.1 522 6.1 (23) (4.4)

Solution Business 622 8.1 596 7.0 (26) (4.3)

11

(Million yen)

Strong performance in digital transformation
(DX) and modernization projects

[ Energy (Electric Power & Gas) ]

- Continued strong performance in the electric 

power field, with large-scale DX and 

modernization projects ongoing.
     ・ Next-generation smart meters

・ Power transmission and distribution equipment-

related  systems

・ Renewable energy-related systems        etc.

Advanced Industry Business

Aggressive expansion of digital 
transformation and data utilization

[ Transportation ]

- Railway-related systems expanded significantly.

[ Public Works ]

- National security-related systems performed 

steadily.

[ Service (Payment & Credit Card) ]

- DX projects (data management) for credit card 

companies proceeded steadily.

- Built a data analysis platform and rebuilt payment 

systems using AgileLeap for payment service 

providers. 

POINT

Social Infrastructure Business

Here are performance by segment.

Net sales in the social infrastructure business increased 13.4% to JPY5,490 million. 

Increased sales in energy, mainly electric power, transportation and public works 

contributed to the increase.

Net sales in the advanced industry business increased 7.3% to JPY3,016 million. This 

was due to the continued expansion of digital transformation and data management 

projects in the payment and credit card field of the services sector.

11
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FY’26/3 Q2 (First Half) Performance by Segment (Orders Received / Order Backlog)

12

FY’25/3 Q2 FY’26/3 Q2

Results Results
Increase

/decrease
Ratio of 

change %

Entire company 7,183 8,631 1,447 20.2

Social Infrastructure Business 4,388 5,582 1,194 27.2

Energy 3,378 4,074 695 20.6

Transportation 379 693 313 82.6

Public Works 433 642 208 48.2

Communication / Network 196 172 (23) (12.2)

Advanced Industry Business 2,795 3,048 253 9.1

Manufacturing 760 684 (75) (10.0)

Service 1,508 1,882 373 24.8

Enterprise 526 482 (44) (8.5)

FY’25/3 Q2 FY’26/3 Q2

Results Results
Increase

/decrease
Ratio of 

change %

2,866 3,373 506 17.7

1,763 2,217 454 25.8

1,434 1,783 349 24.3

107 195 88 82.2

178 185 6 3.6

42 53 11 26.1

1,103 1,155 51 4.7

253 203 (50) (20.0)

730 798 68 9.3

119 153 34 28.8

Order BacklogOrders Received

Our strategic focus on high-performing DX projects led to record-high orders and order backlog in the second quarter.

The following is the status of orders received and order backlogs, which are leading 

indicators.

As a result of concentrating business on strong digital transformation projects, orders 

received increased 20.2% YoY to JPY8,631 million and order backlogs increased 17.7% 

YoY to JPY3,373 million, both record highs for Q2.

12
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3,216 3,185
3,439

3,897
4,360

0

3,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY'22/3 FY'23/3 FY'24/3 FY'25/3 FY'26/3

Quarterly Trends ( Net Sales / Orders Received / Order Backlog ) 

(Million Yen)

3,457
3,684

3,432
3,725

4,502

0

3,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY'22/3 FY'23/3 FY'24/3 FY'25/3 FY'26/3

2,211 
2,685 2,566 

2,866 

3,373 

0

3,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Record High

as Q2

Record High

as Q2

Record High

Quarterly results also showed record-high sales for all quarters, and record-high orders 

and order backlogs for Q2. 

In particular, in the past three years, as we have been pursuing our growth strategy and 

business shift, we have changed our order intake to a style in which we make our own 

proposals while increasing direct transactions in addition to so-called contracted 

development. 

We have also taken on the challenge of digital transformation and digitalization projects, 

consulting projects, and other highly challenging projects where we can fully demonstrate 

our technical skills.

As a result, we have been able to increase profitability while simultaneously handling 

multiple projects of various sizes and contents, and the results have been reflected in our 

figures. I believe that this record high shows the strength of our company, which is 

different from the past.

13
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The increase in net sales and the improvement in the cost of sales ratio exceeded the rise in SG&A expenses, 

resulting in higher ordinary income. (Base salary increases and recruitment/training of new graduates contributed to the SG&A rise.)

FY’26/3 Q2 (First Half) Ordinary Income

FY’25/3 Q2 FY’26/3 Q2

+255

(111)
+80

1,136906

+6

14

YoY

＋25.4％

＋¥230million

Increase

In net sales

Cost of sales ratio

improved

SG&A expenses

increased

Others

（Million Yen）

Next, we analyze ordinary income.

The increase in sales and a better cost of sales ratio outweighed the increase in SG&A 

expenses, resulting in a 25.4% YoY increase to JPY1,136 million.

14
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Balance Sheet

7,074 
7,674 

594 

607 

2,215 

2,169 

0

5,000

10,000

FY'25/3 FY'26/3 Q1

3,205 3,262

6,679
7,188

0

5,000

10,000

FY'25/3 FY'26/3 Q2

（Million yen） 9,885 10,451 9,885 10,451
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・ Total Assets  10.4 billion yen

■ Current assets ■ Non-current assets ■ Current Liabilities  ■ Non-current Liabilities  ■ Net assets

・ Equity Ratio 71.4％

Asset Liabilities and Net Assets

（Million yen）

Major changes

Cash and deposits

＋¥81

+¥484

Notes and accounts 
receivable

million

million

Major changes

Accounts payable
-trade

-¥128 million

FY’26/3 Q2 FY’26/3 Q2

Retained earnings

＋¥445

+¥110

million

million

Investment securities

＋¥161 million

Valuation difference

The balance sheet is as shown.

15
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Cash Flows

FY’25/3 Q2 FY’26/3 Q2 Key points

Operating activities (72) 394

Net income before income taxes 1,136

Decrease (increase) in trade receivables (482)

Increase (decrease) in accounts payable - other (126)

Increase (decrease) in accrued consumption taxes (115)

Income taxes paid (320)

Investing activities (103) (6)

Financing activities (404) (305) Dividends paid (304)

Cash and cash equivalents 

at end of period
3,180 2,969

16

Cash flows are as shown.
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Progress on the FY’26/3 Growth Strategy

- Focus Points for FY’26/3

- Establishing the Next Generation SI Business Model

17

03

Next, I will explain the progress of our growth strategy.

17
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Focus Points for FY’26/3

Establish Next Generation SI Business Model
to shift to growth businesses

Strengthen consultant training

for upstream process expansion

Strengthen AgileLeap's

services and deployment

Expand Data Utilization Business 

by training data scientists

Accelerate the development 

of advanced AI talent to 

become AI-driven Ad-Sol

Strengthen the global 

development system

and collaboration

with partner companies

18

As mentioned at the beginning of the presentation, we are focusing on the following five 

points this fiscal year in order to establish a next-generation SI business model. Of these, 

I will explain consulting, agile, and AI.

18
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Consultant

50 people to be trained

Establishing the Next Generation SI Business Model: Consulting

Continuing consultant development to expand consulting projects in focus areas

19

Consultant 
Development Needs Analysis Value Proposal

Order Acquisition
& Business Growth

＋
Development Plan for FY’26/3

Results for FY’25/3

Senior Consultant

13 people

45 people

Consultant

(Senior Consultant Training in Progress)
THEME

THEME

THEME

Enterprise Transformation Solutions

G I S
Driving Digital Transformation

with Geospatial Data

Building Trust and Confidence in AI

A I

Core Solutions

Core Solutions

Core Solutions

Launched in 

October 2025

(Note) Mapbox is a registered trademark of Mapbox, Inc.; ArcGIS is a registered trademark of Esri; and Google Maps is a registered trademark of Google LLC.

ArcGIS
Google Maps and othersF

o
c
u
s
 A

re
a
s

First, we are working to strengthen our consulting efforts.

Since last year, we have selected candidates for consultants and are in the process of full-

fledged training. 

Currently, we are concentrating the resources of our 58 consultants into three areas: GIS 

(geographic information systems), LeapX, and AI, and are making offering proposals 

based on analysis of customer issues to win orders. 

We aim to establish a system of more than 100 consultants by the end of this fiscal year 

to expand our consulting business and strengthen profitability.

19
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Establishing the Next Generation SI Business Model: GIS     - Data Utilization and AI -

Towards Realizing Smart Cities — Expanding GIS Consulting and Solution Proposals

20

SaaS-type commercial area analysis solution with AI functions
Number of

proposal requests*

Newsweek International, September 19, 2025 Issue

Numerous Media Features

Business Chance

December 2025 Issue

仮

Leveraging our extensive experience in implementing various mapping platforms, 

we provide end-to-end supportーfrom tool selection and data optimization to 

operational efficiency improvements.

C A S E

C A S E

C A S E

For the Energy (Electric Power) Sector

Expansion of GIS -Geographic Information Systems- Consulting

Facility Maintenance DX

Inspector Matching DX for Quality Enhancement

Legacy GIS Infrastructure Reconstruction & DX

Streamlining daily maintenance operations at power plants

Updating legacy systems and supporting DX initiatives

Improving Inspection Accuracy through Skill-Level Optimization

Case Studies

100 requestsOver

We assist in automation and labor-saving through map optimization.

* DX: Digital Transformation

One of the areas where we are seeing results from our consulting enhancements is GIS 

(geographic information systems), which is essential for future smart city and urban 

development. 

GIS is increasingly needed by social infrastructure companies, particularly in the power 

sector, and several consulting projects are in progress for facility maintenance and digital 

transformation of legacy systems.

In addition, DOCOYA, our original trade area analysis solution, has been attracting 

attention as featured in newspapers and magazines, and the number of requests from 

companies to come to us for proposals has exceeded 100 cases. 

We see this as a great opportunity to expand our business and will continue to focus on it.

20
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Establishing the Next Generation SI Business Model: LeapX     - Agile Development and Data Utilization -

Series of Enterprise Transformation Solutions LeapX: Progressing as Planned

9 projects

Number of Orders

24 proposals

Number of Proposals

● LeapX Series Results for FY’26/3 Q2 (First Half)

Make Technology Our Ally
for the Next Leap Forward

1 project

Breakdown of Orders by Solution

2 projects6 projects

¥16 million

¥140 million

Credit Card

Social Infrastructure

¥80 millionSocial Infrastructure

System modernization using a hybrid agile 

approach in response to legacy core systems

End-to-end support for cloud migration of 

multiple systems—from environment setup to 

implementation

Data extraction, analysis, and dashboard 

creation for KPI management of product 

sales performance

21

Examples of Key Initiatives*

Net Sales for FY’26/3 Client Categories

* The sales figures include projected amounts to be recorded in the second half of the fiscal year ending March 2026.

Net Sales for FY’26/3 Client Categories

Net Sales for FY’26/3 Client Categories

LeapX, which provides system development knowledge as a service, also made 

proposals to customers in the three areas of agile, cloud, and data management, and 

received nine orders in H1 of the fiscal year. 

In particular, the unique strengths of agile development utilizing Da Nang, Vietnam, were 

highly regarded and resulted in many AgileLeap orders.

In the payment and credit card field, where business has been expanding rapidly in recent 

years, we have also been receiving orders for DxDLeap data management services for 

credit card companies, and we are seeing results in a wide range of areas. 
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Establishing the Next Generation SI Business Model: LeapX     - Agile Development -

Capturing Agile Development Demand and Expanding the Introduction of AgileLeap

22

Japan the U.S.

（%）

- The adoption rate of Agile development in 
the United States is approximately 80%.

- Adoption in Japan is accelerating as well.

Source: Information-technology Promotion Agency, Japan (IPA), 

"DX White Paper 2021" and "DX Trends 2025"

●  Adoption Rate of Agile Development in IT Departments

Waterfall
 - Planning -

Based on extensive experience with both development models, 
we propose hybrid development tailored to customers’ situations and 

goals, balancing planning and flexibility.

Main Barriers to 

Agile Development 

Adoption

- Established practices in requirements definition and budget 
approval processes

- Quality management primarily based on the waterfall model

Agile
 - Flexibility -

Hybrid Agile Development

Our Strength

TOPICS

Market

Environment

Targeting a Team of 100 by FY’27/3
Enhancing the training of agile professionals (Scrum Masters and Development Engineers)

Strengthening Proposals for Hybrid Agile Development
that Combines the Advantages of Waterfall and Agile

Based on customer trends this year, we believe that the need for agile development will 

further increase.

In fact, some surveys show that the adoption rate of agile development in the US exceeds 

80%. 

We are working to strengthen AgileLeap to ensure that we capture the wave of agile 

adoption that is sure to come to Japan in the future.

One of these is the provision of hybrid agile development. By combining the benefits of 

waterfall and agile, we will take on the challenge of expanding the market by eliminating 

the hardships of budget management and quality control, which are often issues when 

considering agile development.

We have set a target of 100 agile engineers to support this initiative by the year ending 

March 31, 2027, and have begun efforts to train them.
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Establishing the Next Generation SI Business Model: AI     - The Journey of Ad-Sol Nissin -

Making AI a Trusted Partner: The Journey of Ad-Sol Nissin

23

Participated in 
AIST’s AI Quality Project

Joined AIST’s Machine Learning 
System Quality Evaluation 
Testbed (Alpha Version)
development project

Established the AI
Research Institute

Launched joint research with the 
University of Tokyo, Graduate 
School of Engineering
— Theme: Space & Satellite Data and AI

Began in-house operation of 
our proprietary generative AI, 
AdsolChat

Released the commercial 
area analysis solution with 
AI functions DOCOYA

2020 

2021 

2022 

2023 

2024 

2025 

2019 

AI Quality Project

received the President’s 

Award from AIST

Through industry-academia-government collaboration,

we have promoted AI-driven initiatives—from collecting and analyzing satellite 

data to providing AI quality and implementation consulting,

and developing AI systems for social infrastructure companies.

Building on proven achievements and expertise, 

our AI business continues to accelerate.

* AIST: National Institute of Advanced Industrial Science and Technology

We are also working on AI, a rapidly expanding market. 

We have been refining our knowledge and technology in AI through participation in AIST's 

AI activities and joint research with the University of Tokyo.
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Lv.2

● AI Application Levels and Progress (Conceptual)

Establishing the Next Generation SI Business Model: AI - Current Status and Outlook of AI Utilization -

24

FuturePast Now

- Moving towards collaboration and 

integration at the organizational level

- Application to system development and 

overall optimization of business processes
(Including AI quality improvement and governance)

Organizations & Projects

- Rapid Expansion of Generative AI Utilization

- Automation of operations through AI agents

Individuals & Work

Management & Marketing Strategy

- Advancing Decision-Making & Value Creation

Our Focus Areas

Lv.3  AI Application in Management & Marketing Strategy

Lv.1  AI Application to Individuals and Work

AI Application in Organizations and Projects

As you all know, AI and generative AI are already deeply embedded in our daily lives. 

In companies, the degree to which they are being used is rapidly evolving from use in 

individual work to use in organizations and projects, such as application to system 

development and optimization of entire business processes.

On the other hand, AI quality improvement and AI governance are very important for 

organizations and projects to utilize AI. With solid technology backed by years of research 

activities, we intend to focus on the use of AI for organizations and projects that are 

moving forward.
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Establishing the Next Generation SI Business Model: AI    - Becoming AI-driven Ad-Sol -

¥90 million

¥86 millionFinance

IT

Demand is growing demand for AI quality and implementation consulting, and AI system development

25

AI System Development / Consulting

AI System Development

AI System Development

Covered Area

Covered Areas

Covered Area

Net Sales for FY’26/3 Client Categories

Net Sales for FY’26/3 Client Categories

Development of an AI system that supports loan 

screening by providing evaluation criteria

Development of an AI system to streamline inquiry 

handling, along with consulting on AI quality

Integration of the Code Interpreter feature into 

our proprietary generative AI, AdsolChat

*1 The sales figures include projected amounts to be recorded in the second half of the fiscal year ending March 2026. 

*2 Code Interpreter: A function that automatically generates and executes Python code. By integrating it into generative AI, tasks such as data analysis can be performed without the need to manually write command codes.

● Examples of Key Initiatives in FY’26/3*1

We have already received many inquiries from customers regarding the application of AI 

to their organizations and projects and have received several orders. 

The examples shown here are just a few, but we have a proven track record in building AI 

systems that contribute to operational efficiency and sophistication, and in consulting on 

AI quality.

Regarding the use of AI in the field of system development, we are working to incorporate 

a function that automatically generates and processes code into our proprietary 

generative AI, AdsolChat to improve the efficiency of development work.
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Innovating Business and Services 

through AI Adoption and Expansion

Leveraging Our Experience 

to Add the Optimal AIdea (PLUS IDEA)

for Each Implementation Phase

Establishing the Next Generation SI Business Model: AI     - Consulting and Engineering Services +Aidea -

26

Opening New Doors in AI Utilization

Service 
Menu

- AI Tool Implementation Support
- Machine Learning & Operations 

Management
- AI Introduction Support

- Guideline Development
- Inside Monitoring

- Initial AI Transformation
- Knowledge Search
- Commercial Area Analysis
- Image Search

AI Quality Guide＋AI Navigator＋ AI Solutions＋

In October, we launched +AIdea, a new AI consulting and AI engineering service that 

brings together the results of these research efforts and AI business achievements. 

We propose the best ideas for the implementation phase, and provide total support from 

system design and development to post-implementation effectiveness measurement.

Prior to the launch of the service, we have also been strengthening our training efforts to 

create a system of 100 AI experts since the beginning of the fiscal year. 

We will continue to strengthen our proposal activities centered on +AIdea to further 

expand our AI business.
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FY’26/3 Operating Results Forecast / Dividend Forecast

27

04

Finally, we would like to explain our operating results forecast and dividend forecast for 

the fiscal year ending March 31, 2026, based on these growth strategies.
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FY’25/3

Results

Initial Forecast

Announced in May 2025

Revised Forecast

Announced in Oct. 2025

Revised Forecast

Increase/Decrease YoY

Revised Forecast

Ratio of Change(%) YoY

Net sales 15,463 16,400 17,100 1,636 10.6

Operating income 1,710 1,900 2,100 389 22.7

Operating income margin (%) 11.1 11.6 12.3 1.2P -

Ordinary income 1,766 1,950 2,160 393 22.3

Ordinary income margin (%) 11.4 11.9 12.6 1.2P -

Net income attributable to 
owners of parent 1,209 1,260 1,400 190 15.7

Net income margin (%) 7.8 7.7 8.2 0.4P -

Full-year Forecasts Revised Upward / Increased Year-end Dividend

Achieving record-high sales and profits for three consecutive terms

- Ongoing digital transformation driven by digital and AI initiatives

- Continued strategic investments in AI solutions and human resources (compensation and development) 

to support sustainable growth

28

Annual Dividend (Yen) 30 37 41 11 -

* The annual dividend amount for the fiscal year ended March 2025 is shown after taking into account stock splits. 

（Million Yen）

As explained at the beginning of the presentation, we have recently made upward 

revisions on our full-year forecasts.

As I have repeatedly explained, we are aiming for net sales of JPY17.1 billion and 

operating income of JPY2.1 billion, exceeding our initial forecast, while aggressively 

making strategic investments in consulting personnel and AI, as I explained today, in order 

to achieve further growth in the next fiscal year and beyond.

The annual dividend forecast is JPY41 per share. 

We will continue our efforts to strengthen returns to shareholders.
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Appendix
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Corporate Name Ad-Sol Nissin Corporation

Head Office Rivarge Shinagawa 4-1-8 Konan Minato-ku, Tokyo 108-0075

Branch Osaka, Fukuoka, Nagoya, Sendai, San Jose (USA)

Establishment March 13, 1976

Representative
Tomizo Ueda, Chairman and CEO

Toshiaki Shinozaki, President and COO

Number of 

employees
Consolidated : 676 (as of April 1, 2025)

Sales 15.46 billion yen (FY’25/3)

Listing Market
Tokyo Stock Exchange Prime Market

Stock code: 3837

Shares 

outstanding
17,889,930 shares (As of September 30, 2025)

Affiliated 

Company

Domestic Ad-Sol Asia Corporation.

(Offshore development base: Vietnam)
USA         Adsol-Nissin San Jose R&D Center, Inc. 

Our MissionCompany Profile

Shareholding ratio （％）

54.30 24.41 

9.49 

7.27 

2.19 2.34 

（As of September 30, 2025）

Individuals and othersFinancial institutions

Other companies

Foreign institutions

and individuals

Securities

companies Treasury shares

Corporate Philosophy

At Ad-Sol Nissin, by creating and providing high value-
added services, we contribute to customer satisfaction 
and the development of a prosperous society.

30

Company Profile



31

Copyright © 2025 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.

Now

Spin-off Support

Deregulation

EMS

Smartmeter

Gas

Power plant

Power Transmission
Equipment

Automatic
Driving

EV

Space

In-vehicle OS

Aerospace

Traffic

Railway

5G

4G・LTE

Base station

Communication
control

Satellite 
communication

Submarine
 communications

International
 communication

Cashless

Settlement
base system

Internet
 banking

Credit card

Accounting 
system

Terminal 
control

Municipalities

Prefectures

Weather

Dams / Rivers

GIS

Security

IoT devices

Short-distance
wireless network

OS

Power system control

Communi-

cation
Energy

Mobility
Traffic Payment

Disaster

Prevention
Solution

Medical
equipment

Nursing care

Electronic 
medical records

Clinical 
information

Regional 
healthcare

Medical
Healthcare

2000

1990

19８0

2010
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1976

Expansion and Evolution of Business Domains

IoT Spatial Information
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Provide cutting-edge DX solutions by fully utilizing the global Ad-Sol network.

Tokyo head office

Ad-Sol Asia Corporation

Sendai 

Development Center
Kansai branchKyushu branch

★ Lynx Software 
  Technologies, Inc.

★ United Technologies 
Corporation

★ 3S Intersoft JSC★ Individual 
Systems

Ho Chi Minh Ha Noi

San Jose
R&D center

★ Techzen

Nagoya Office

Da Nang

32

Oct. 2024

Relocation and Renewal of the Kyushu Branch

Global Expansion
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Business profitability

M
a
rk

e
t 

g
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w
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 p
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n
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a
l/
n
e
e
d
s

Base load

Conventional information
(Traditional data)

・Financial data

・Stock data

・Statistical data 

(national and municipal)

・News reports, corporate disclosure, 

etc.

Existing domains and technologies 
(Social Infrastructure Business/Advanced Industry Business)

[Enterprise DX/Modernization]
Contribution to corporate operational efficiency and

business transformation

IoT

Business
intelligence

Edge 
computing GIS

Digital
twin

D
ig

it
a
l 
g

ro
w

th
 s

tr
a
te

g
y

【Smart city ]

Security
Data

Protection

Growing 

businesses (1) [Next-generation Energy]
Contributing to a new value chain, stable supply, and resilient    
society through next-generation digital energy systems

GISAI
Data

Analysis
Edge 

computing IoT
Digital

twin

Information that will be utilized 

in the future
(Alternative Data)

・ Space and satellite data, weather information

・ Traffic and human flow data

・ Equipment operation data (IoT data), etc. 【Carbon neutral ]

[Smart Infrastructure / Life]
Digitization of the city (urban OS)

Connecting and expanding lifestyles with digital data

Contribution to communication

Business
intelligence

Digital
twinAI

Data
AnalysisGIS

Edge 
computing

Growing 

businesses (2)

Green growth strategy

(Evolution and Expansion of Business Areas, and Expansion and Enhancement of DX Solutions)
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Major Energy Companies

For consumers: Challenge to new business, co-creation with new players

Micro Grid / Energy Management

Smart city Data centerMall Factory

Challenges in new core businesses

POINT
Alliance / Consulting

NEW

34

Analysis & Management

Next-generation support
for wide-area grids

Data utilization
& new services

（SmartMeters, etc.)

POINT

Generation
Transmission and 

Distribution
Retail Use

POINT

(facilities, inter-regional power sharing, 
renewable energy management, etc.)

The Energy Value Chain

Next generation of the existing energy infrastructure

Shift to Growth Business: Next-generation Energy
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Smart Energy

Smart Mobility

Shift to Growth Business: Smart Infrastructure / Life

Concentrating on three themes that support smart city infrastructure

35

Overall theme of Smart City  (created by Ad-Sol Nissin) and the themes we are focusing on

City Planning
/ Facilities

ResilienceMedical / Nursing

Regional

Revitalization

Security

Education

Administration

TelecommunicationFinancial Environment
/ Energy

Logistics

Mobility

Theme

01

Theme

02

Theme

03

Technology

Next-generation Energy

Geographic

information 

system

AI

Space

/satellite data

IoT

Smart
City

Smart Resilience

35
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Net Income Net Sales
Number of 
Employees

Toward Sustainable Growth

Implement strategies to enhance each indicator to achieve a 22% ROE

Net Sales Shareholders’
Equity*

×

Net Sales per Person Human Capital Leverage

ROE ＝ ×

Net Income Margin

Ad-Sol’s Unique Breakdown Formula

(¥ million)(%) (Times)

Aiming to further improve net sales and income margin
Continue to explore value enhancement 

strategies by leveraging human capital.

36

Number of 
Employees

0.107

0.097

0.088 0.089

FY'22/3 FY'23/3 FY'24/3 FY'25/3

20.69 21.30 
23.23 

24.86 

FY'22/3 FY'23/3 FY'24/3 FY'25/3

6.4% 6.6%
7.0%

7.8%

FY'22/3 FY'23/3 FY'24/3 FY'25/3

* Average Shareholders’ Equity

FY’25/3

17.2 %

FY’24/3

14.3%
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R&D

37

Point

０１ San Jose R&D Center
The AI Research 

Institute

Industry-academia 

collaboration

Promoting cutting-edge R&D in 

Silicon Valley

Our employees and U.S. engineers work 

together to promote the research and 

investigation of the latest technologies.

Global HQ for IoT Security

We focus on the research and development 

of cutting-edge IoT security solutions and 

on strengthening our technical capabilities. 

We are providing full deployment support to 

manufacturers and infrastructure 

companies in Japan.

Leading our DX business through AI 

technology

The AI Research Institute is focusing on research 
on advanced AI technology, the construction of AI 
systems, and the development of AI engineers in 
order to contribute to our clients' DX and business 
transformation.

Cutting-edge AI research activities

We are participating in an AI quality improvement 

project by the National Institute of Advanced 

Industrial Science and Technology. In addition, we 

have started joint research with the University of 

Tokyo related to the utilization of space/satellite 

data for the purpose of developing space IT 

personnel and space innovation. As part of this, we 

are fully supporting the university's new course in 

the AI/IoT field.

The creation of innovation and new key 

technologies

We contribute to the development of a prosperous 

society through industry-academia collaboration, joint 

research, and academic activities. 

・The University of Tokyo

(Space and satellite data utilization), 

・Waseda University

(EMS: energy management system), 

・Keio University 

(GIS: geographic information system)

・Ritsumeikan University 
(IoT Security)

Patents

Promoting patenting of 

proprietary technologies 

In order to strengthen and expand our 

competitive advantage through the creation 

of new key technologies, we are actively 

working on intellectual property relating to 

our proprietary technologies, including new 

technologies acquired through research and 

development activities and our accumulated 

know-how.

Point

０2
Point

０3
Point

０4
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Industry-academia Collaboration - Joint Research with the Graduate School of Engineering, The University of Tokyo

▲ Exhibiting at GEO EXPO 2025 on July 2, 2025

● Overview of the collaboration

Graduate School of Engineering, The University of Tokyo

Joint Research on Space/Satellite Data x AI

Strengthening of space × AI talent & AI business development., centered on the AI Research Institute

- We have been cooperating with the Practical Space Data Utilization 

lecture at the Graduate School of Engineering, the University of 

Tokyo, since 2022, utilizing our knowledge of AI and IoT.

- In addition to explanations of cutting-edge technologies, including 

generative AI, we offer lectures utilizing PBL (Problem-Based 

Learning).

On July 25–26, 2025, the Space Data Exploration Workshop was held at 

Cross U, a co-creation platform for space business.

This hands-on program was primarily designed for high school students and focused 

on the practical use of satellite data. In addition to lectures, workshops were conducted 

to help nurture the next generation of IT professionals in the space sector.

▲ Space Data Exploration Workshop on July 25–26, 2025

Space Data Exploration Workshop
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List of our Solution

Store information mapping service

Advanced analysis and simulation used by governments, universities, research institutes, etc.

Development platform for digital maps with excellent visualization

On-site management of factories and warehouses through the use of digital data

Seamless visualization of indoor and outdoor location information

Security upgrading support services to realize Safety and SecuritySECURITY

SaaS-type commercial area analysis solution with AI functions

ArcGIS

Contribute to business transformation and speedy value proposition through digital transformation

Build sustainable and efficient IT systems in the cloud

Supporting the acceleration and advancement of business transformation through data-driven

39

AI Enabling Trusted and Reliable AI — AI Consulting & Engineering Services

GIS
geographic information system

IoT
spatial information

Security

LeapX

Enterprise Transformation Solutions
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These materials have been prepared only for the purpose of providing information to shareholders and are not to solicit buying and selling.

Forward-looking statements in these materials are based on targets and predictions and are not to provide assurance or guarantee. 

Moreover, please be aware that the company’s future performance may differ from its current forecasts.

Furthermore, descriptions of performance, etc. are based on various data deemed reliable but the company does not guarantee the 

accuracy or safety.

In any event, these materials are provided based on the assumption that the materials will be used at shareholders’ own discretion and 

responsibilities. The company assumes no responsibility whatsoever.

The names of companies and product names in these materials are each company’s trademarks or trademark rights.

URL   https://www.adniss.jp/en/

■ Contact

【Head office】 Rivarge Shinagawa 4-1-8 Konan Minato-ku, Tokyo

   Public Relations & Investor Relations Team

Mail ir@adniss.jp

Ad-Sol Nissin Corporation
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