TRYIBE HRTFEUTATF—=5TvY RICEHH: 2024%F983H

HIN\F2R Governance

B >—#®L—r#1+22 Corporate Governance

B BEXH7G5#E XA Basic Philosophy

Lttld, PEMEDOFHENLREE PRENSCEMEDEIHCZHEEE U TORADERESHRLTHY., ZOEREDHICIE, BEFADITE. #E
IC 9 BERBAETICREBNICEIED C E 2R E FOREBBREEAIBEM T TVET, $&. TSIC BEDOEHEME. IRE. AuEEEEH#L. TRTDOR
TR —E RITLERERS. REEUTDHEMNETZRL TS, - RL—b-HTNFURDFTREH>THEVWIET,

We at the Ad-Sol Nissin Group recognize that our most important mission is to create sustainable growth and medium- to
long-term corporate value. To realize this, we have positioned as our most important management issues the
enhancement of corporate governance and the making of proactive efforts in order to be accountable to our
shareholders. In the future, we will further enhance our corporate governance to maintain good relationships with all
stakeholders and fulfill our social responsibility as a company, while being aware of management transparency,
efficiency, and speed.

B EXAE Basic Policy

() EREDIER - FEHEHEDERICEHET o
(2)MELUNDRT—IiRILE — E DB HEICSEHE T,
(3) @ EHREIR BT DFERICEEHET

(4) iR - BERRORE - BBOBYETICEHET .
(B)HREE DERAVRIIEEICEH KT,

(1) We will strive to ensure our shareholders’ rights and that all of our shareholders are treated equally.

(2) We will strive to collaborate in an appropriate manner with non-shareholder stakeholders as well.

(3) We will strive to ensure information disclosure and transparency in an appropriate manner.

(4) The Board of Directors and the Board of Corporate Auditors will strive to fulfill their roles and responsibilities in
an appropriate manner.

(5) We will strive to engage in constructive dialogue with our shareholders.

J—IRL— - HNF U RREE(2024F6H27H) % Japanese Only
https://ssl4.eir-parts.net/doc/3837/ir material3/47520/00.pdf

J—RL—bANF VR - I—RICBETDEHEAC DV T(2024FE6827H) % Japanese Only
https://ssl4.eir-parts.net/doc/3837/ir material3/54963/00.pdf
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. iR =-EBET®% Governance Structure

B B EaEDE/K Organizational Structure

Sl EERSHEZEERE U, (A IR Z 28U LEET S C 2 HPIRRICED TVET, Tz, MRS DOREEDIRIIN - FEtt SRS EZR
69 372 BUFFRSDFARMERE E U T B A IR EBF R I 5158 - BES R ZREL TBYERY,

Based on the Board of Corporate Auditors system, the Company stipulates in its internal rules that at least two outside
directors must be appointed. In addition, in order to strengthen the independence, objectivity and accountability of the
Board of Directors’ functions, the Nomination and Compensation Committee, consisting of a majority of independent
outside directors, has been established as an advisory body to the Board of Directors.

20195 | 2020FFE | 2021FE | 2022FF | 2023FE
FY’20/3 FY’21/3 FY'22/3 FY’23/3 FY’'24/3

EXfi% &5t
Board%irectors 'Il%tal 7 7 7 8 8
?5‘ ey 1 1 1 1 1
emale
515, SEA 0 0 R 0 o
Non-japanese

SEFHITEHIR

Executi\?; Interﬁal Directors 4 4 4 4 4

IESETEFMITERIRIR

Non-executive Internal Directors A 0 0 0 0 0

HAEIHR (S5 HHIIRE) persons

Ourside Directors (Independent Directors) 3(3) 3(3) 3(3) 4(4) 4(4)
B At
Compxany auditors 'II':clatal 3 3 3 3 3

55,1t

Female 0 0 0 0 0
S54EA 0 0 0 o 0
Non-Japanese

HABEER (S5, Miks)

Ourside au?itors (Inde::en%ent Auditors) 2(1) 2(1) 2(1) 2(2) 2(2)
DR aER _ 1B iR | BERHER | BUERS iR e RS
Chairperson of the Board of Directors position President President Chairman Chairman Chairman

VPN %
%{ﬁfgég‘%gc{g}?%etings Held tirlnicles 17 17 17 18 18
18E R
E?ﬁj;nﬂcgjéftfof Board of Directors % 98.8 99.4 99.4 100 99.5
ERiH{% DIEHA
Term é Directors yi\—:rs 1 1 1 1 1
TTE(EHAR
Average TenuErle of Directors y(ffrs 5.2 5.9 6.9 6.8 7.8
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B 11— RL—FANFZEHIE Corporate Governance System

PRERS

Shar

holders Meeting

T - BHE

BT BT
l Appointment/ Dismissal Attendance i Appointment/ Dismissal ;gﬂ;j
e Suggestion - A Inauiry = —
Bt mFiRE [(ERRE- RE] fae-BHERE
Audit & Supervisory Board Board of Directors [Deliberation and supervision] =) Momination and Compensation Committee
45 - LER Repl
Report T |)\£pointment Digmigsal Rgpgrt Y
1 ¥
REmigaai ik CEO
Chairman & CEQ
i P = A
Cooperation R:E:gut »‘\Jg]vliré,e Appointrment/ Dismissal PEIRIEAR Mgﬁur
3 ('fx?-:I!rJ?:';fcf’_)Z‘%‘ﬁ} +—
LN nternal Control Committee
ﬁ‘:&urcsiﬁiui[% &g 00 o (Risk Compliance Meeting)
e . T Management 15T P
Report Report Instruct Instruct Report
. PIARERTE EEH .
i':l':di Internal Audit (&%) gﬁ:éﬁ“_
SHETA =] (RHE A E2WE . NIAAIE)
Accounting Auditar [, .| ST I‘uc‘lanaflgcrm:nt Monitor Committees
* g - onference . . e
i Audit Office [Deliberation] (Guality/Health and Safety/Harassment, etc.)
Cooperation
B e - e
Audit Management/Monitor
&% FHER R AULAT L
Check (R R @A NS TR
i I WREEM 3 ) Management System +—
£ i Back Office Front Office Management (Quality/ Information Security Management
gg;&%% [Consultation Personal Information / Environment)
[Lsat
Ll Lo WE-E-YT
Attorney Cooperation Management/ Monitor
Tax Accountant R
Labor and Social Security Attorney Advice, i
idan: Management
Guidance FaM-TN—TE MERIAS
Subsidiaries and Group Companies Subsidiaries and Affiliates Report Meeting —
S
Report

B AR -BEERODATIVYRIOZ Skill Matrix of Board of Directors and Corporate Auditors

Lt BRRER D2 E U T ORI - #E8R-5EH D/

\Z

VRAEDEZAICOT . SHRE LOBBREICHEQLERMHCERER/Z, XL BEE

DEEHEOREBICVERHSNE HEFEHFICH I oRRERBEE I 2E CHIEEFEIHREUVIA T SHRERVBEERRZERT 5

EELTHYET,

The Company’s approach to the balance of knowledge, experience, and abilities of the Board of Directors as a
whole takes into consideration diversity and appropriate size, based on the premise that the members have the
broad knowledge and experience necessary for decision-making in corporate management, or that they have a track

record and insight in their fields of specialization and business background necessary for the exercise of

management oversight functions.
= Jo0—/\b s IR BAES AE-5H & .
Name Position administration | experience, aff:if; financial resources/ R&D tpe”c’::glt;:’; Sales Cyber-
s | neretone | I |t | o ters
ot | a0 © o | o @ o o o | o o
Tosman shmeeaki | | e o6 0| O o | o] o | o | O
Haz(rrgofli:shi Mafﬁ?ﬁje%tor O O O O O O O O
Noriﬁ Ttlgfnura gi%ﬁi%r O O O O
Hireah Moo e Bnon O O O
K%Sllii lji;t;a Ou*tjgﬁeﬂlnggior O O O O
Nob uﬁ%ﬁ a ﬁgi(zawa Ouiisﬁjlx;ﬁfjior O O O O O
ko o e Bsor O o | © O © o | o
Kai%ﬁﬁ'o?cjiki Standir\?ﬂ%fjgl\uditor O O O O O
on(sife ﬁﬁzi Outsidzicgjfﬁ;ﬁ;i%kud itor O O o O O
Hiifs‘l:i E?io Outsidzicﬁfiﬁ\igAud itor O O O O O O O O O
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B RO MESEE Evaluation of the Board of Directors’ Effectiveness

Y TlE, BRHREDEMEDHE - A LD, F 1 EEEHREDERE TH 5 TN TORMRRUERRICHULTT VT —MEEZETV. TDRE
RREEBSEICL DD, IR Tﬁxﬁﬂﬁ EEOERMEICDONTOMN - FHlIE T o THYET,

EDBROPEE LTI, BHDEHRZIL, THUHER DIRE] - HEE | T BRI S OER - RR I TERHR S OEE | B A & DE IS IR & D
BMRITHRE IR BRE DRFRIFDZ AR CTON - AL, [2AEEUTEBTREMELERINTVS ICHBILTEYET,

SRIT R RICHITDERDEMHEFICAN U ZEEESE S HU T R EORMEDHR - A LICBH TRVIET,

In order to maintain and improve the effectiveness of the Board of Directors, the Company conducts an annual
questionnaire survey of all directors and corporate auditors who are members of the Board of Directors, and the
Board of Directors analyzes and evaluates the effectiveness of the Board of Directors as a whole, using the results
of the survey and other relevant information.

As an overview of the results, we have analyzed and evaluated the Company’s Board of Directors from various
perspectives, including "the roles and functions of directors,” "composition and size of the board of directors,”
"operation of the board of directors,” "cooperation with the audit organization,” "relationship with outside
directors,” and "relationship with shareholders and investors,”and determined that, overall, the effectiveness of the
Board of Directors is generally ensured.

.&Eiﬁﬁiﬂ Executive Remuneration
B REFRMORESE Policy for Determining Directors and Executive Officers Remuneration

(MEXREH
HH DEEHE DIREN L, BEMEDFFRANRE LZERM ST TEUTTRITHEET DR SHERIZE B Uz IRBHATR & Uy
8% DEHHR DIRMDREICIRUTIL, BB ZRRR BIEQKEE T 5 EZEAFHELTVET  ERNICIE EBRITIRRD
g%%ﬁﬁ%}ﬁﬁfﬂdﬁ %&U%_EZWEM‘I\ SRIBEBNRING S UPRTVRIN - L UL . EEE R E 1R SHA AR DUV T, T OBFS T8y

(2) EAREH (S55ERE) DEATI DR S DFEDRE(CEI T 2 A8 (RS = 52 2R ERMEDRECRET 2 AHEST)
n‘%ﬁ%ﬂ)mﬁ%ﬂ%%@%&wi&ﬁ ;ﬁﬂ@@ﬁiﬁﬁmt U. 1241 B EEERICINU THItKEE, U DEIE, EERSDKEEEERLR
N5 HREHIIC RE o

(3)FEBEENRIZFN U S ERME OB R VX [SBDEE R EDREICRET /8
(BENEESZ DRAXIIFMHDOREICEHTIAHESL)
FRETWINEL, FRFEC COFEEA LIS T SRHE RN DL HFEIERE RIRUILIRESRME U SERFEOERFZOR
FEEEEERLIBGIC, TOERESVICISU TEHINEREZEES EUTHUR T IEEILHRIET HRVERM - U, ERGE
30,0008 % LRRIC. ¥tk FHIEZERAL BEICISU T BF1ENSLET,

(4) EAREH (GEE%5REN) OFR, S ERINS DEAX LI D EADERFHER DE AR DIRINEFDERICN T SEIGDRECEIT 5%t
BRI (EEREREN) DER, EEE BRI DERA X I IEEELIRIME DERDEHHITERHR DE AR DIREZEDERI I HEIEICDOW
TIE, Atk EZERL. AL BEICINU TRELE T,

(5)BXHIZ DEANBIDIRIMEDARIC DV TDRE|CBI 9 HFIE
R R DMEABIDIEMEF(C DV T I, BUFRSREBICE D TARBIHRIC I T D LN TE REEZITITARRIFRNZ DEHFK
AABICOVWTEHZREAFICULDAVRIERELET . TOEROAEIL, SEUHRDEAIRM (SELRM) D8R, KIEESIHRME DM
OB BT SER T HIEDEBDRE & LE T B RERIL HZERIAREHRIC L > TEYITITREI NS L5 BIEICERL

o
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(1)Basic Policy

The basic policy of the Ad-Sol Nissin Group is to link directors’ remuneration to shareholder value so that it
fully functions as an incentive to continuously increase corporate value and to set individual directors’
remuneration at an appropriate level in consideration of their respective responsibilities.

Specifically, executive directors’ remuneration consists of basic (fixed), performance-linked, and stock-based
remuneration, while the remuneration for outside directors, who are responsible for supervisory functions, is
limited to basic remuneration in consideration of their duties.

(2) Policy regarding determining the amount of remuneration, etc. on an individual basis for monetary basic
remuneration (including policy for determining the timing or conditions of granting remuneration, etc.)X

Basic remuneration for directors shall be a monthly fixed remuneration, and shall be determined in accordance
with their position, responsibilities, and tenure of office, taking into consideration the level of remuneration at
other companies, the Company’ s performance, and employee salaries.

(3) Policy on determining the details and calculation method of the amount or number of performance-linked and
non-monetary remuneration, etc. (including policy for determining the timing or conditions of granting
remuneration, etc.)X

Performance-linked remuneration shall be monetary, reflecting performance indicators in order to raise
awareness of the need to improve performance in each fiscal year, and shall be paid as a bonus of an amount
calculated in accordance with the level of achievement of the operating income target for each fiscal year
when such target is exceeded. Non-monetary remuneration shall be stock-based, and stock acauisition rights
up to a total of 30,000 shares per year shall be granted once a year according to the position and
responsibility of the director.

(4)Policy on determining the ratio of the amount of basic monetary remuneration, the amount of performance-
linked remuneration, or the amount of non-monetary remuneration, to the amount of each individual director’s
remuneration

The ratio of the amount of basic monetary remuneration, of performance-linked remuneration, or of non-
monetary remuneration to the amount of remuneration for each individual executive director shall be
determined in accordance with his/her position and responsibilities, taking other companies’ standards into
consideration.

(5) Matters concerning determining the details of remuneration, etc. of individual directors

The individual remuneration of Directors may be left to the discretion of the Representative Directors based on
a resolution by the Board of Directors, and the person to whom such determination is delegated shall make the
final decision on the specific details of such remuneration in accordance with the relevant decision-making
policy. Such decision-making authority shall include determining the amount of basic monetary remuneration,
the amount of performance-linked remuneration, and the number of stock acquisition rights as stock-based
remuneration for each Director. The Board of Directors shall strictly monitor the exercise of such authority by
the Representative Directors to ensure it is appropriate.

B IR LUBEEROBMEDRTE(2023%FEE) Executive remuneration amounts (FY’'24/3)

n HRENE DB DFEER (B M) LD
IRENE DFRER | Total Amount by Type of Remnuneration (¥million) H%g) ig(
= (BAM) (-4=10]=}
TPXEEﬁ Total (A
osition ) = igi
t = LB EENIREN " No. of Eligible
Co(rgétr)neiﬂisc?nl)on E‘%E%Ml Pe%f_ormance 7]-27“'\:)/ 37 V) I?gé‘lf's‘i%zl)s
Remuneration Comlgghigtion Stock Options
BX#HR (RS ERRRRERRS)
Direct?rs (excludingxoutside directors) 244,920 151,468 70,000 23,452 4
EBRR(HAERRER) R -
Comp;xny Auditors (;(cluding outside auditors) 12,000 12,000 1
Eawgxicd] _ _
Outsid%e Directors and Auditors 27,450 27,450 6
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.HEE-?Q%? Shareholders and Investors

20195FE | 20205 | 2021FE | 2022FF | 2023FE
FY’20/3 FY’21/3 FY'22/3 FY’23/3 FY’'24/3

A 23.2 25.6 23.1 23.8 22
SRR A 2.3 31 3.5 3.2 2.9
(?tthmxﬂ@f{‘ 12.2 12.2 12.6 12.5 12.6
EE%?’EE&WE@ of Total Shares ?fiﬁf{‘ﬁ“‘ % 5 . . 5 :
%f{%t 4.4 2.4 1.8 18 5.1
rzom 56.8 55.6 57.9 57.9 56.6
B 1.1 1.1 1.1 0.8 0.8
RATARDORE e & 19,209,460| 9,354,919| 9,390,189| 9,390,189 9,394,965

. 751472 R Compliance

B EFMREZS Basic Approach
Lt T —TIE BEE RO ENERTRUEREETLU D OHEMEARUTEREEZEEL CBBRITETOCENTIT DL DI [BETE
HE I ROTIVTSA7 I ZRAIEESD  HRIETRS SOFHEICLWARIL., ZEZER>TLET,
EITENRE https://adniss.jp/esg/normative.html

To ensure that directors and employees comply with laws and regulations and the Articles of Incorporation and
perform their duties with respect for social responsibility and corporate ethics, the Group has established a "Code
of Conduct” and "Compliance Policy” and disseminates them through internal bulletin boards and training programs
to ensure that they are widely understood.

Code of Conduct https://adniss.ip/en/esg/normative.html
W AEREREIE Whistleblowing system

PIEREIRICIR DHPRRRIE ESH, #PIN SIRIT U7 ABRDAE L, FEEN ST U BEIEER, BEEECEREKBOZRITTVET,

REREIRN B D715 KSR AR OMBILIZF — LN BRI N FEICHT SEXEROAEERRT DL CTIC BREANINRE - E1E
EREAT D AHIEEMEL TWER T OFRBEROFEDRER  ED CHPIRENDERNZEHONLELGIE HRRELLISHFRTICEDITH

BANEZEITIEELTVERT, @H, BROIGERLIC E EBHE U AFIRBRUIRVWZEREU 2L BREDREZER > TVET,

Ffo. BUFR=IE. PIERRHIE L AR 80 T, RERBREH OB ZHEIL GERRRICOVWTEEBLTHEYET,

The Company has established internal rules for whistleblowing, and has set up a whistleblowing consultation
hotline with an external lawyer independent from the Company, a standing company auditor and the Audit Office
from the management, and the Audit Office.

In the event of an internal report, a team organized by the director in charge of general affairs conducts an
investigation of the facts related to the reported matter, reports to the informant, and confirms the corrective
action taken. If, as a result of the factual investigation, a violation of laws, regulations, or internal rules is found,
disciplinary action will be taken in accordance with internal rules or company procedures. Whistleblowers will be
protected by prohibiting any disadvantageous treatment of whistleblowers because of their reporting to the
contact point.

In addition, the Board of Directors, through the director in charge of internal control, checks the status of the
whistle-blowing system and supervises its operation.
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B 17351472 AX7—% Data on Compliance

2019%FE | 2020FE | 2021FE | 2022FE | 2023F%
FY’20/3 FY’21/3 FY’22/3 FY’23/3 FY'24/3

PIERELRAES 0 0 0 0 0

Whistleblowing Cases

In T A o Counselins 0 0 0 0 0
PR IITER 0 0 0 0 0
Bt e 0 0 0 0 0
a1l 0 0 0 0 0
R on 0 0 0 0 0
F254E R EXS | 0 0 0 0 0

Conflicts of Interest

B 23075147 AEEME(2023FEE) Major Compliance-related Training (FY'24/3)

HER 5 (%)
Name of Training Course Ratio

PIERGERIIC DWT /A (9 —EXE |/ RSB AN DR/ FEE EE/
TEEE/COIVIVINSRA IS [IKT—=I\NSGAXIN/RI =T 1 - INI=FT 41\
FAXVN/ISO14001RE/ N1+ IN—

Internal Control / Insider Trading / Anti-Social Forces / 100
Worker Dispatching Act / Subcontract Act / Sexual
Harassment / Power Harassment / Maternity or Paternity
Harassment / ISO 14001 / Individual Number Card

W Bea#kE Political Contributions
LI —T I BAEEIT > THYUEE A,
Ad-Sol Nissin Group does not make political contributions.
B #751F2—> Supply Chain
B BEARWGEZ A Basic Approach
YT I —TI&, [T aeEE A S | 2B EVR RIS~ —DE#RE I, FR ARt S DBEICEIMU TS T,
Frf el AR SE A & https://adniss.jp/esg/supply-chain-management.html

The Group has established a Sustainable Procurement Policy and is committed to working with our business
partners to contribute to the realization of a sustainable society.

Sustainable Procurement Policy https://adniss.jp/en/esg/supply-chain-management.html

B 51V —HE Overview

2019%FE | 2020FE | 2021FE | 2022FE | 2023FF
FY’20/3 FY’21/3 FY’22/3 FY’23/3 FY'24/3

N—hF—1& ; t
Partner Compa%fggo?g'tlas) comzanies 2 3 4 6 4
N—hF—1 t
Partner Compa%fggtzz\]eltic) comzanies 145 139 136 141 152

B NEZEEEEE Outsourcing Amount

2019%FE | 2020FE | 2021FE | 2022FE | 2023F%
FY’20/3 FY’21/3 FY’22/3 FY’23/3 FY'24/3

L BAm 6,357 6,403 5,396 5,712 6,443
55,5
25,85 BAm 84 263 208 123 183

X2019FED/N\—bF—3H (BS) RUNBERIAER (BN 7R VILEEN S EEBNFEEURE,
%2020 FELED/N— b —REHCBN) RUMABETSR OB FFRVIL-PUTHSEEBNFEEURE,
* Number of partner companies (overseas) and outsourcing amount (overseas) in FY’20/3 are the figures ordered directly overseas from Ad-Sol Nissin Corporatic

* Number of partner companies (overseas) and amount of outsourcing (overseas) in FY’21/3 and after are figures ordered directly from Ad-Sol Asia Corporation.
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. mEVRIXUL Quality Management

B EXNREZA Basic Approach

LTI —TId SHOERERTH D SMNIMEET —EXDAE RIEERU T SERDOBREENCHEDERICEIR TS EXRRT D
= MBEVRIA VMR T LEEE - REL, MEHEEERELTVET,

mBEAXAE https://adniss.jp/esga/auality.html

In order to realize our corporate philosophy of "At Ad-Sol Nissin, by creating and providing high value-added
services,we contribute to customer satisfaction and the development of a prosperous society,” our group has
established and implemented a quality management system and is implementing continuous improvements.

Quality Policy https://adniss.ip/en/esg/quality.html

B REBYRIAXVMEFH Quality Management System

YT —TE ARIFRD Y TIRIX VDT, REICRT 2 EE SHHEEERET D860, MBEFRIIHHE DETERE LI &EPIE
L, DB AR EER LEREHELTVERT, 8P @BVARIXVMNIETIEESEIC DOV TIL BEASEIICTESR. RELTVWE

o

BN ARY AL MEERTH ->J—RU—bANFT U RFFIRICES

Under the top management of the Representative Director, the Group determines quality-related targets, plans,
etc., and promotes each quality improvement initiatives across the entire company in cooperation with each
department, led by a dedicated organization for quality assurance promotion. Important matters related to quality
management are deliberated and decided by the management conference.

Quality Management Promotion System —Stated in Corporate Governance System

B REREAOHR#EA Quality Improvement Initiatives

YT —TIHREOTOIV T IRERY—IICEY . FTOTVIVFDOEBIRREIRZDEIL. FRE—TEE fASEB CHEREEZHELTVE
T F e TOJIUDIRE, iR ZERENSEZTTOIVIIDERLANIVEREL, BEELAVICRU TERNAOY T E1—%EHE
LTWET . BB BEBLALOBVW IOV I VMNMREENEEL E1—Z1T0\ URIBEBER > TUVET,

I5(C, TOVIIIRIXVSDEFHRER THDPMPER I DBSEHHEL. BB BICLZTOVIVNERE, EEE. HLUIRY -

FIAVNER{IELTVETD,

Our proprietary project monitoring tool visualizes the progress of each project, centrally manages information, and
promotes the sharing of information at all levels within the company. We also set audit levels for each project
based on the size, novelty, and difficulty of the project etc., and conduct periodic project reviews according to the
audit level. Projects with high audit levels are reviewed directly by management for risk management purposes.

In addition, we promote the acquisition of PMP certification, an international certification for project management,
to strengthen project management, quality control, and risk management by qualified personnel.

W SEEFEVEIRR(20245F3 A3 10K = Bifk) Certifications (as of March 31, 2024, Non-consolidated)
SRLAE 1S09001(JIS Q 9001:2015)

Acauired Certification Standards

HEE RRAH, EFA. At BHEA T 1 X MIBRFEEDS
A O e Tokyo Head Office, Kansai Branch, Kyusyu Branch, Nagoya Office,
overage of the Certification Sendai Development Center

B ERERE -EEHEH(2023FEE /#{K) Number of Qualified Holders (FY'24/3, Non-consolidated)
PMPRISIREE M 141

PMP Certification Holders A

TOVIVMIRIv—EIGEK

Project Manager Examination Certified Holders

persons

8
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. UZORFI XL Risk Management
B BEAMGE L EHBERF Basic Approach and Promotion System

WHT—TIE BERLEREICE > TEOSEDS BRIV EDEGEDESFHAUBRRR TH D EDTRICIIE ., BEFEEITIICYZ>TD
BRI AR EREDIIRETEREIEHEL THYET, F/o, PEMBEBRDER RN D, HOPHDIEEY XU EMREICIEEL. BRI IFSE
BEOHICEGBA TV BEN G D E VNS RMICIS, RRIHRZE XU HE L TIRRRUBEEGO N T EEICRD S ESET OEAER
REEZOEEEFBEICDOVWTIRESZIICSVWTERL. BEELEAICDVTIL TIRERESITHRELTVLE T, CNICKY, FROEHRL &R EWRE
DFEICETBEEEC, URVEEDN BN DBEMICHEET LS (C, BEHICER - BEBL THYET,

Fz KRS HERECOOEEERETINBHESERNICURY - AV FSA TP IREEHERB L., ) XV EROLE (D - BRI 5
EHETDEEBIC BEVRIA VN AT LDEBERAZEBU T 2 RUIZ U RAVBEAHIZEFE ERL TVET, 512, FHRBAICH W\ TIZHE
BORHUSEEN, BCOPEHEFEIC DOV TEEEH > T SEEEICE DLW TURIEMET 2FREHL THY., BRI UEAI SRR i
MENBEHIEEIILTHUET,

BH TIZIOEERB 1 EED IR IDFLERBEDRIMEER D & &5 (0, [BEMEEHE I C T BEEHCHAELEBETE, BEICEIR
TRHORISHHEEDTVET,

EITENRE https://adniss.jp/esg/normative.html
RORRI A NEEES] —>O—RL—rHNF D ZEHRICEEH

Based on the recognition that compliance with laws and regulations, social rules, and corporate ethics is essential
for sound corporate management, the Group has established the “Code of Conduct,” which outlines the basic
policies to be followed in conducting corporate activities. In addition, to accurately identify all business risks from
the viewpoint of increasing corporate value, and to proactively address them in management strategies, the
representative director and other directors and top management of business organizations deliberate on important
matters such as compliance with laws and regulations and protection of personal information related to
management at the management conference, and important matters are resolved at the Board of Directors Meeting.
Through these efforts, the Company continuously monitors and supervises risk management to ensure that it
functions smoothly and effectively, in addition to sharing information and strengthening management systems.

In addition, a Risk Compliance Meeting has been established within the Internal Control Committee, chaired by the
President and COO, to promote the sharing of risk information and cross-organizational measures, as well as to
develop and operate a proactive risk management system through the operation of various management systems.
Furthermore, within each organization, the person in charge of the organization is responsible for the scope of
his/her responsibility and takes measures to avoid risks based on various regulations, and has established a system
that enables prompt response in the event that a risk materializes.

In addition, we have established “Risk Management Rules” to prevent risks and minimize losses, and a “Business
Continuity Plan” to ensure recovery in the event of interruption of business activities.

Code of Conduct https://adniss.ip/en/esg/normative.html
Risk Management Promotion System —Stated in Corporate Governance System
B EFERIRY Critical Risks S>HMEEEREE(CEEE KJapanese Only

B VXUt Risk Culture

Wit (E, HEICHU T, BERBIEERE (XU & T BIEREEFIA 15 —IE IREIED I TS 7 AEBEE. DEGEDESFCRIT 5
gpﬁ;ﬁ%ﬁﬁ%ﬁgﬂ;ﬁf%mﬁﬁ%ﬁbt HEEBOBALEBNHEER > THEYET, TS50, YHIZHIFTBES. R —ILE TR BIEOBETDR
o H o

Frz KERER, HEDS LU ZORBEOEZERIOENRICH F DS E R - BIEL. BEXORREIHERD L2 BNE U [2ERRY
AT LIEBAL, 2HEICHU TCERNICHIERERELUTWETD,

We strive to raise compliance awareness among employees and ensure that they are fully aware of compliance
issues by providing compliance training for information management, including information on business partners
and insider trading regulations, and by holding briefings and position-based training sessions on the observance of
corporate ethics. In the event of a disaster, we have introduced a "safety confirmation system” to confirm and
ascertain the safety of employees and their families as well as the damage at each of our offiices, with the aim of
ensuring the early recovery of our business.
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.'E#E‘IZ#:L'JF«?**‘)XDF Information Security Management

B BEARWNGEZ A Basic Approach

YT —TEEREFIVTAVRIX VIR T LASMS) ICED<BEREFIUT 1 AHEREL BEE. BRFOCFIUT (RIFERETR .
EE%:’EF;L VRN SERLTVWET . £z EHNICERENOEHNENEE. FEBFMOFGHINNELR (ERMER. TR HEEREEF) EFELT
L) o

BT HE https://adniss.jp/esg/isms.html

We have established an Information Security Policy based on the Information Security Management System, which
is reviewed and implemented every fiscal year in light of the latest security environment. In addition, we regularly
conduct internal audits of all departments, as well as of important facilities, subsidiaries, and client companies.

Information Security Policy https://adniss.jp/en/esg/isms.html

B BFHREF2IVTAIRIXIMEH Information Security Management System

LHIN—TIF BEREF VT ERECH I DIREBEFED—DEMEM T BREENISMSIHIESEE LT BREF1) Tl RS UIC
BREFIUTAVRIA VNIRRT LOBEMHHIEEHIEL TV\ET ISMSHBESEED T, BTV T EBSAENERERY. B
ERESLUZEBOEREF 1) T EBETEEOHEELEEZ R T EEE(C. RHEEITTEREF 1) T HEREHEEL TVET L A8,
BHREF1)T/ICEITIEBEREICDOVTIE BESZIICTER RELTVET,

BT 1) T 1 IRY X NEEREH S>O—RL—hANT DR EHIRIC RS

We regard information security as one of the most important management issues, and our management, as the ISMS
Management Director, oversees the establishment and continuous improvement of our information security
structure and information security management system. Under the supervision of the ISMS Management Director,
the Information Security Manager takes the lead in strengthening mutual cooperation with the information security
managers of related departments and organizations, while promoting information security measures throughout the
company. Important matters related to information security are deliberated and decided by the Management

Conference.
Information Security Management Promotion System —>Stated in Corporate Governance System
W SIS (202453 A3 10K S /B{F) Certifications (as of March 31, 2024, Non-consolidated)
SREIEA .
Acquiiﬁemﬂcamn Standards 1SO27001(JIS Q 27001:2013/2014)
HEE RRALL B4 N4 BEHEZ T X LERREEYS
Coverage of the Certification Tokyo Head Office, Kansai Branch, Kyusyu Branch, Nagoya Office,
Sendai Development Center

B ERFRE TEHER(2023FEE /#{K) Number of Qualified Holders (FY'24/3, Non-consolidated)
EFRIB R PRI T EREE A 9

Registered Information Security Specialist Examination persons

B ERtF1UT18E(20235%E) Information Security Education (FY’'24/3)

HE# ZEEHN)
Name of Training Course Number of participants (persons)
SHEMT ISMStz 17« HE 597
For Employees ISMS Security Training
i — R EET (%) ISMSt+1U7 (58 1,133
For Partner Companies * ISMS Security Training ’

KEZERNE U<ITMERNERU SHEBICRBL TV SN —DRg

*This training is for partner companies which have signed a semi-contract or temporary staffing contract and are engaged in our business.

B EREF1UT1EHRREFOMIE Response to Information Security Incidents

BRET 1T EHOPHRMERENISEHREICKE Y D728 AFIRICTELEPDNIIRE Z1TD C B BN DBV, LB, BFH
FALEZEIT A EBRULTVRT . 2B, 2023FE. BET Y DIHKICEAU TEHMELERIRRALIITIESHYREATLR.

In order to ensure early detection of information security incidents and report response, we have established a
system for prompt reporting in accordance with internal rules, as well as prompt and appropriate response, action,
and prevention of recurrence. In FY’24/3, there were no specific complaints regarding the loss of customer data.
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.1)&'?%#&0)1%% Personal Information Protection

B BEARWGEZ A Basic Approach
LTI —T I BEHRNSETEN THENEREFUH T DR DEREDRR O TVET COLSBREREREZ T, HLE LUTFICHITS
E_g)&'f%ﬁﬂ%ﬁ%ﬁ%l‘%i&)\ BERURF¥EEFLEICAMT D EHIC BHMBOILTORREEZBEYCFRETDIVRIX IS AT LERIL TV
BAERIRES https://adniss.jp/esg/personal.html

SERANERRESE https://adniss.jp/esg/specificpersonal.html

Our group handles a variety of information including personal information entrusted to us by our customers. In light
of this background, we have established the following personal information protection policy, informed all
executives and employees, and established a management system to appropriately protect all information assets
handled by the Company.

Personal Information Protection Policy https://adniss.jpo/en/esg/personal.html
Specific Personal Information Protection Policy https://adniss.ip/en/esa/specificpersonal.html

.4//\‘—93)7*9“%3# Innovation Management
W fAERFE A R&D Policy >AMAESRESICECE *Japanese Only
B AERAFEE R&D Expenses

20195 | 2020FE | 2021FE | 2022FF | 2023FE
FY’20/3 FY’21/3 FY'22/3 FY’23/3 FY’'24/3

@ HF
Lo NlE) 169 206 149 156 154
mLstE % 1.3 1.5 1.2 1.2 1.1

Sales Rasio

B SEFAEHE(2024F3A318E =) Number of Patents Acauired (as of March 31, 2024)
FEEFESAE % 23

Number of Patents Acquired numbers
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